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L’Administration 


The Authority 


LAdministration de pilotage des 
Laurentides a été établie le 1°" février 1972 
en vertu de la Loi sur le pilotage, Statuts du 
Canada 1970-71-72, chapitre 52. 


LAdministration de pilotage des 
Laurentides a le mandat d’établir, de faire 
fonctionner, d’entretenir et de gérer, pour la 
sécurité de la navigation, un service de pilo- 
tage efficace dans les eaux canadiennes 
sises dans la province de Québec et eaux 
limitrophes au nord de l’entrée sep- 
tentrionale de |l’écluse de St-Lambert, a 
exception des eaux de la Baie des Chaleurs 
au sud du Cap d’Espoir. 


Pour atteindre ses objectifs, des 
réglements généraux ont été promulgués 
par |’'Administration, principalement en rap- 
port a: 


1) Jlétablissement des zones de pilotage 
obligatoire; 


2) la prescription des navires ou catégo- 
ries de navires assujettis au pilotage 
obligatoire; 


3) la prescription des catégories de bre- 
vets et de certificats de pilotage qui 
peuvent étre attribués; 


4) la prescription des droits de pilotage. 


De plus, tous les réglements déja 
établis sont modifiés occasionnellement 
pour les adapter aux nouvelles circonstan- 
ces et a l’évolution des services qu'elle se 
doit de rendre. 


LAdministration de pilotage des 
Laurentides doit aussi prescrire des tarifs de 
droits de pilotage équitables et raisonnables 
suffisant pour lui permettre le financement 
autonome de ses opé€rations. 


The Laurentian Pilotage Authority 
was established on February 1, 1972 pur- 
suant to the Pilotage Act, Statues of Canada 
1970-71-72, Chapter 52. 


The objectives of the Laurentian 
Pilotage Authority are to establish, operate, 
maintain and administer in the interest of 
safety, an efficient pilotage service within all 
Canadian waters in and around the Province 
of Quebec, north of the Northern entrance 
to St. Lambert Lock, except the waters of 
Chaleur Bay south of Cap d’Espoir. 


In order to attain its objectives, 
Regulations have been established by the 
Authority mainly with respect to: 


1) the establishment of compulsory pi- 
lotage areas; 


2) the prescribing of ships or classes of 
ships that are subject to compulsory 
pilotage; 

3) the prescribing of classes of licences 
and classes of pilotage certificates that 
may be issued; 


4) the prescribing of tariffs of pilotage 
charges to be paid to the Authority for 
pilotage. 


In addition, all Regulations which 
are presently in effect are from time to time 
amended to adapt to new circumstances, 
taking into account the changes in the type 
of services to be provided. 


The Laurentian Pilotage Authority is 
required to make Regulations prescribing 
tariffs of pilotage charges which are fair and 
reasonable and consistent with providing a 
revenue sufficient to permit the Authority to 
operate on a self-sustaining financial basis. 


Conseil 
d’administration 
et Direction 


Board of 
Directors and 
Officers of 

the Corporation 


Conseil d’administration 


Jacques Marquis, C.R., 
Président 
de la société 


Pierre Blouin, LL.L., 
Avocat, 
Pierre Blouin & Associés 


Jacques Regnaud,* * 
Consultant 


Michael Briggs Milner,* 
Vice-président 
Robert Reford Inc. 


Richard Fournier,* 
Directeur a |’administration 
Gestofor Inc. 


Gilles Giroux, 


Pilote, 
Pilotes du St-Laurent 
Central Inc. 


Jean-Yves Roy,* 
Pilote, 
Corporation des pilotes du 
Bas St-Laurent 
* Membres du comité de vérification 


**Le 17 décembre 1992, Jacques Regnaud a été nommé 
membre du conseil d’administration. 


Direction 


Jacques Marquis, C.R., 
Président 
de la société 


Yvon Matte, C.G.A., 
Directeur a l’administration 


Guy P. Major, LL.L.,* 
Secrétaire 


Yvon Martel, 
Trésorier 


Guy LaHaye, 
Directeur des opérations 


*La fonction de Secrétaire est exercée par le 
Conseiller juridique qui n'est pas a l'emploi 
de |’'Administration. 


Conseillers spéciaux 


Guy P. Major, LL.L., 
Conseiller juridique 


Petrie Raymond, 
Comptables agréés 
Vérificateurs internes 


MLH + A inc., 
Murray, LeHouillier, Hartog 
Actuaires et conseillers 


Board of Directors 


Jacques Marquis, Q.C., 
Chairman 
of the Corporation 


Pierre Blouin, LL.L., 
Barrister & Solicitor 
Pierre Blouin & Associés 


Jacques Regnaud,** 
Consultant 


Michael Briggs Milner,* 
Vice-president 
Robert Reford Inc. 


Richard Fournier,* 
Director to the administration 
Gestofor Inc. 


Gilles Giroux, 


Pilot, 
Pilotes du St-Laurent 
Central Inc. 


Jean-Yves Roy,* 
Pilot, 
Corporation des pilotes du 
Bas St-Laurent 
* Members of the Audit Committee 


** On December 17, 1992, Jacques Regnaud was appointed 
a member of the Board of Directors. 


Officers 


Jacques Marquis, Q.C., 
Chairman 
of the Corporation 


Yvon Matte, C.G.A., 
Director to the administration 


Guy P. Major, LL.L.,* 
Secretary 


Yvon Martel, 
Treasurer 


Guy LaHaye, 
Director of Operations 


*The duties of the Corporate Secretary are 
exercised by Legal Counsel who is not an 
employee of the Authority. 


Special Advisors 


Guy P. Major, LL.L., 
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Petrie Raymond, 
Chartered Accountants 
Internal Auditors 


MLH + A inc., 
Murray, LeHouillier, Hartog 
Actuaries and Consultants 


Avis (Az 


Faits saillants 


financiers 


et statistiques 


Financial and 


Statistical 
Highlights 


Exercice terminé 
le 31 décembre 
(en milliers de dollars) 


For the year ended 
December 31 
(in thousands of dollars) 


1992 


1991 1990 1989 1988 


Revenus 


Revenues 


Droits de pilotage Pilotage charges $ 25,394 $ 26021 $ 25546 $ 25047 §$ 23.872 
Bateaux-pilotes Pilot boats 2,023 2,881 2,941 2,910 2,943 
Autres Others 91 64 102 47 135 
TOTAL TOTAL $ 27,508 $ 28966 $ 28589 $ 28004 $ 26,950 


Honoraires, traitements et 


Expenses 


Pilots’ fees, salaries and 


prestations des pilotes benefits $ 27,232 $ 27,786 $ 24597 $ 23,908 $ 23,242 
Cott d’exploitation des Operating costs of 

bateaux-pilotes pilot boats 1,920 2,910 3,071 2,858 2,644 
Opération et Operation and 

administration administration 3,292 3,388 3,153 3,074 2,837 
TOTAL TOTAL $ 32,444 $ 34,084 $ 30,821 $ 29840 $ 28,723 
Profit (perte) Profit (Loss) $( 4,936) $( 5,118) $( 2,232) $( 1,836) $( 1,773) 
Fonds de roulement Working Capital $ ( 62) $( 1,435) $( 1,165) $( 1,081) $( 996) 


Nombre d’employés 


Direction 
Administration 
Affectations 
Employés de navire 
Pilotes employés 


Pilotes entrepreneurs 


Number of Employees 


Officers 4 
Administration 12 
Dispatching 21 
Boat crew 13 
Employee pilots 12 
Contract pilots 194 


4 4 4 4 
12 12 13 13 
21 21 21 21 
13 14 14 14 
12 12 iG: 13 

194 207 216 224 


Statistiques 


Nombre d’affectations 
Nombre d’incidents* 

% d'affectations sans 
incident 


Statistics 
Number of assignments 20,339 
Number of incidents* 28 
% of incident free 

99.86% 


assignments 


22,524 22,922 23,223 24,069 
ate) 36 33 57 


99,83% 99,84% 99,86% 99,76% 


*Compilation de tous les 
rapports d’incidents 
maritimes avec ou sans 
dommages 


*Compilation of all 
maritime incident reports 
with or without 
damage 
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Message du 
Président 


Chairman’s 
Message 


LHonorable Jean Corbeil 
C.P. Député 

Ministre des Transports 
Ottawa, Ontario 


Monsieur le Ministre, 


J’ai lhonneur de vous soumettre, 
conformément 4a l'article 150 de la Loi sur 
la gestion des finances publiques, le rapport 
annuel de |’‘Administration de pilotage des 
Laurentides pour l’exercice 1992. 


Le nombre d’affectations, compara- 
tivement 4 1991, a accusé une baisse de 
10.5% dans la région des Laurentides. 


Les résultats d’opération de l’Admi- 
nistration pour l'année 1992 indiquent une 
perte nette de $ 4,936,452 incluant des élé- 
ments hors-caisse de $ 118,745. 


Afin d’améliorer la situation finan- 
ciére, l'‘Administration a publié des augmen- 
tations tarifaires de 3% et 7% devant étre 
effectives le 1°" juillet 1992 et le 1°" janvier 
1993 respectivement. Ces tarifs font présen- 
tement l’objet d’Avis d’opposition et d’inter- 
vention de la part de la communauté 
maritime. 


Nous avons toutefois maintenu un 
service de pilotage efficace et sécuritaire qui 
découle de l’assiduité et de la compétence 
professionnelle de tous les groupes 
impliqués. 


Enfin, je tiens a remercier et a féli- 
citer les membres du conseil ainsi que tous 
les employés de |’Administration pour leur 
participation active dans nos travaux. 


Le Président, 


feos oe 


Jacques Marquis, C.R. 


Montréal (Québec) 
Le 8 mars 1993 


The Honourable Jean Corbeil 
PG@eeMeP: 

Minister of Transport 

Ottawa, Ontario 


Sit: 


| have the honour to submit the 
Annual Report of the Laurentian Pilotage 
Authority in accordance with section 150 of 
the Financial Administration Act for the year 
ended 1992. 


It should be noted that the number 
of pilotage assignments has decreased by 
10.5% in the Laurentian Region, as compa- 
red to 1991. 


The Authority’s operations for 1992 
indicate a net loss of $ 4,936,452 including 
non-cash items of $ 118,745. 


In order to improve the Authority’s 
financial situation, tariff increases were 
published providing for 3% and 7% increa- 
ses to take effect respectively on July 1, 
1992 and January 1, 1993. These tariffs are 
presently the object of a Notice of Objection 
and intervention by the shipping industry. 


We have however maintained a safe 
and efficient pilotage service owing to the 
professional competence and the effective 
performance of the groups concerned. 


Finally, | wish to thank and com- 
mend the Board Members and the 
employees of the Authority for their active 
participation in our undertakings. 


Jacques Marquis, QC. 


Chairman 


Montreal, Québec 
March 8, 1993 


Exposé des 
responsabilités 
de la direction 


Statement of 
management 
responsability 


La direction de la société est char- 
gée de s'acquitter des fonctions que le con- 
seil d’administration lui confie. Ces 
derniéres comprennent la préparation de ce 
rapport annuel et la production de son con- 
tenu, notamment les états financiers. Les 
états financiers ont été établis en conformité 
avec les principes comptables généralement 
reconnus jugés appropriés dans les circons- 
tances, lesquels ont été appliqués de la 
méme maniére qu’au cours des exercices 
précédents. Ces états contiennent égale- 
ment des estimations fondées sur le bon 
jugement des membres de la direction et sur 
l'expérience quils ont acquise. Le conseil 
d’administration de la société a approuvé les 
états financiers. Les autres renseignements 
sur le fonctionnement et les finances qui 
figurent dans ce rapport annuel concordent 
avec ceux des états financiers. 


La direction veille a la tenue de 
livres et de registres ainsi qu’a |’utilisation 
de contréles financiers, de contrdéles de ges- 
tion, de systémes d'information connexes et 
de méthodes de gestion qui lui permettent 
d’obtenir la certitude raisonnable qu'il y a 
production, en temps opportun, d’informa- 
tion financiére fiable et précise, qu'il y a pro- 
tection et contréle de ses éléments d’actif, 
qu'il y a respect, au niveau de ses opé€rations, 
de la Partie X de la Loi sur la gestion des 
finances publiques et de ses reglements, de 
la charte et des réglements internes de la 
société ainsi que de toute directive qui lui 
est donnée, qu'il y a gestion économique et 
efficiente de ses ressources et que ses acti- 
vités sont menées de manieére efficace. 


The management of the Corpora- 
tion is responsible for the performance of 
the duties delegated to it by its Board of 
Directors. These include the preparation of 
this annual report and the production of its 
content, including the financial statements. 
The financial statements were prepared in 
accordance with generally accepted accoun- 
ting principles appropriate in the circums- 
tances and consistently applied, and include 
estimates based on management’s expe- 
rience and judgement. The financial state- 
ments have been approved by the Board of 
Directors of the Corporation. Other financial 
and operating information appearing in this 
annual report are consistent with that con- 
tained in the financial statements. 


Management maintains books and 
records, financial and management control 
and information systems and management 
practices in such a manner as to provide rea- 
sonable assurance that: reliable and accurate 
information is produced on a timely basis; 
assets are safeguarded and controlled; tran- 
sactions are in accordance with Part X of the 
Financial Administration Act and its regu- 
lations as well as the charter and by-laws of 
the Corporation and any directives given to 
it; resources are managed economically and 
efficiently, and that the operations of the 
Corporation are carried out effectively. 


Exposé des 
responsabilités 


de la direction 
(suite) 


Statement of 
management 


responsability 
(continued) 


Le vérificateur interne de la société, 
qui jouit d’une indépendance réelle dans ses 
attributions et qui reléve du conseil d’admi- 
nistration, a charge d’évaluer les contrdéles 
financiers, les contrdéles de gestion, les systeé- 
mes d’information connexes et les métho- 
des de gestion de la société. Le Vérificateur 
général du Canada effectue, en toute indé- 
pendance et en conformité avec les normes 
de vérification généralement reconnues, un 
examen des états financiers de la société. 


Le conseil d’administration de la 
société veille a ce que les membres de la 
direction assument leurs responsabilités en 
ce qui a trait a la communication de |’infor- 
mation financiére et aux contréles internes, 
ce qu'il fait par l’intermédiaire du comité de 
vérification, formé de trois administrateurs 
qui, en majorité, ne sont pas employés par 
la société. Le comité de vérification 
s'acquitte des taches que lui confie le con- 
seil d’administration et a des rencontres 
réguliéres avec la direction, les vérificateurs 
internes et le Vérificateur général du 
Canada. Ce dernier peut communiquer avec 
le comité chaque fois qu’il le juge utile. 


The Corporation’s internal auditor, 
who reports independently to the Board of 
Directors is responsible for assessing the 
financial and management control and 
information systems and management prac- 
tices of the Corporation. The Auditor Gene- 
ral of Canada conducts an independent 
examination of the financial statements of 
the Corporation in accordance with gene- 
rally accepted auditing standards. 


The Board of Directors of the Cor- 
poration is responsible for ensuring that 
management fulfills its responsibilities for 
financial reporting and internal control, and 
exercises this responsibility through its 
Audit Committee, which is composed of 
three directors, the majority of whom are not 
employees of the Corporation. The Audit 
Committee discharges the responsibilities 
conferred upon it by the Board of Directors, 
and meets on a regular basis with manage- 
ment, the internal auditors and the Auditor 
General of Canada, who has unrestricted 
access to the Committee. 


Rapport 
du vérificateur 


Auditor’s 
Report 


Au ministre des Transports 


J’ai vérifié le bilan de l’Administra- 
tion de pilotage des Laurentides au 31 
décembre 1992 et les états des résultats, du 
capital d’apport, du déficit et de l’évolution 
de la situation financiére de |’exercice ter- 
miné a cette date. La responsabilité de ces 
états financiers incombe 4a la direction de 
Administration. Ma responsabilité consiste 
a exprimer une opinion sur ces états finan- 
ciers en me fondant sur ma vérification. 


Ma vérification a été effectuée con- 
formément aux normes de vérification géné- 
ralement reconnues. Ces normes exigent 
que la vérification soit planifiée et exécutée 
de maniére a fournir un degré raisonnable 
de certitude quant a l’absence d’inexactitu- 
des importantes dans les états financiers. La 
vérification comprend le contréle par son- 
dages des éléments probants 4a l’appui des 
montants et des autres éléments d’informa- 
tion fournis dans les états financiers. Elle 
comprend également |’évaluation des prin- 
cipes comptables suivis et des estimations 
importantes faites par la direction, ainsi 
qu'une appréciation de la présentation 
d’ensemble des états financiers. 


A mon avis, ces états financiers pré- 
sentent fidélement, a tous égards impor- 
tants, la situation financiére de |l’Admi- 
nistration au 31 décembre 1992 ainsi que les 
résultats de son exploitation et |’évolution 
de sa situation financiére pour |’exercice ter- 
miné a cette date selon les principes comp- 
tables généralement reconnus. 
Conformément aux exigences de la Loi sur 
la gestion des finances publiques, je déclare 
qu’a mon avis ces principes ont été appli- 
qués de la méme maniére qu’au cours de 
l’exercice précédent. 


De plus, 4 mon avis, les opérations 
de l’‘Administration dont j'ai eu connaissance 
au cours de ma vérification des états finan- 
ciers ont été effectuées, a tous égards impor- 
tants, conformément 4a la partie X de la Loi 
sur la gestion des finances publiques et ses 
réglements, a la Loi sur le pilotage et ses 
réglements et aux réglements administratifs 
de |’Administration. 


Le Vérificateur général du Canada 
L. Denis Desautels, FCA 


Ottawa, Canada 
Le 12 février 1993 


To the Minister of Transport 


I have audited the balance sheet of 
Laurentian Pilotage Authority as at Decem- 
ber 31, 1992 and the statements of opera- 
tions, contributed capital, deficit and 
changes in financial position for the year 
then ended. These financial statements are 
the responsibility of the Authority's mana- 
gement. My responsibility is to express an 
opinion on these financial statements based 
on my audit. 


| conducted my audit in accordance 
with generally accepted auditing standards. 
Those standards require that I plan and per- 
form an audit to obtain reasonable assu- 
rance whether the financial statements are 
free of material misstatement. An audit 
includes examining, on a test basis, evidence 
supporting the amounts and disclosures in 
the financial statements. An audit also inclu- 
des assessing the accounting principles used 
and significant estimates made by manage- 
ment, as well as evaluating the overall finan- 
cial statement presentation. 


In my opinion, these financial state- 
ments present fairly, in all material respects, 
the financial position of the Authority as at 
December 31, 1992 and the results of its 
operations and the changes in its financial 
position for the year then ended in accor- 
dance with generally accepted accounting 
principles. As required by the Financial 
Administration Act, | report that, in my opi- 
nion, these principles have been applied on 
a basis consistent with that of the preceding 
year. 


Further, in my opinion, the transac- 
tions of the Authority that have come to my 
notice during my audit of the financial sta- 
tements have, in all significant respects, 
been in accordance with Part X of the Finan- 
cial Administration Act and regulations, the 
Pilotage Act and regulations and the by-laws 
of the Authority. 


L. Denis Desautels, FCA 
Auditor General of Canada 


Ottawa, Canada 
February 12, 1993 


Administration _ Bilan 
de pilotage au 31 décembre 1992 
des Laurentides 


Laurentian 
Pilotage 
Authority 


Balance Sheet 
as at December 31, 1992 


1992 1991 
Actif Assets 
A court terme Current 
Débiteurs Accounts receivable $ 5,077,580 $ 4,905,298 
A recevoir du Canada (note 3) Receivable from Canada (Note 3) 1,500,000 1,500,000 
6,577,580 6,405,298 
Immobilisations (note 4) Capital (Note 4) 
Terrains, batiments, bateaux-pilotes Land, buildings, pilot boats and 
et autres installations other facilities 2,284,142 2,245,833 
Moins: amortissement cumulé Less: accumulated amortization 1,793,270 1,735,607 
490,872 510,226 
$ 7,068,452 $ 6,915,524 
Passif Liabilities 
A court terme Current 
Dette bancaire Bank indebtedness $ 1,066,412 $ 1,350,945 
Créditeurs Accounts payable 5,572,947 6,489,191 
6,639,359 7,840,136 
Provision pour prestations de Provision for employee termination 
cessation d'emploi benefits 772,000 745,000 
. 7,411,359 8,585,136 
Eventualités (note 5) Contingencies (Note 5) 
Avoir négatif du Canada Equity deficiency of Canada 
Capital d’apport Contributed capital 1,205,697 1,158,701 
Déficit Deficit (1,548,604) (2,828,313) 
( 342,907) (1,669,612) 
$ 7,068,452 $ 6,915,524 


SS SS SS SS SS SPS PS cS 


Approuvé par |’Administration: 


Président 
JACQUES MARQUIS 


Membre 
MICHAEL BRIGGS MILNER 


Approved by the Authority: 


JACQUES MARQUIS 
Chairman 


MICHAEL BRIGGS MILNER 
Member 


ioe) 


Administration 
de pilotage 
des Laurentides 


Laurentian 


Pilotage 
Authority 


Etat des résultats 
pour l’exercice terminé 
le 31 décembre 1992 


Statement of Operations 
for the year ended 
December 31, 1992 


1992 


Revenus 


Revenues 


Droits de pilotage 


Intéréts et autres revenus 


Pilotage charges $ 27,417,064 $ 28,901,229 
Interest and other revenues 90,687 64,312 
24,901,051 28,965,541 


Dépenses 


Expenses 


Honoraires, traitements et prestations 
des pilotes 

Coat d’exploitation des 
bateaux-pilotes 

Traitements et prestations 

du personnel 

Services professionnels et indemnités 
des membres 

Loyers 

Communications 

Frais financiers 

Transports, déplacements et 

frais d'accueil 

Services d’utilité publique, 
fournitures et approvisionnements 
Maintenance 

Mauvaises créances 


Autres dépenses 


Pilots’ fees, salaries and 


benefits 27,231,724 27,786,113 

Operating costs of 

pilot boats 1,919,634 2,910,241 

Staff salaries and 

benefits 1,862,099 1,755,925 

Professional services and members’ 

allowances 510,899 650,484 

Rentals 216,154 213,092 

Communications 166,688 158,464 

Financing costs 160,499 185,115 

Transportation, travel and 

hospitality 153,398 148,036 

Utilities, material and 

supplies 90,959 127,591 

Maintenance 39,913 S702 

Bad debts 1,837 22,109 

Other 90,400 88,831 
32,444,204 34,083,553 


Perte nette pour l’exercice 


Net loss for the year $ 4,936,453 


5,118,012 


Xe) 


Administration 
de pilotage 
des Laurentides 


Laurentian 


Pilotage 
Authority 


Etat du capital d’apport 
pour l’exercice terminé 
le 31 décembre 1992 


Solde au début de l|’exercice 
Crédit parlementaire pour financer 
l’'acquisition des immobilisations de 


l'exercice précédent (note 3) 


Solde a la fin de |’exercice 


Statement of Contributed Capital 
for the year ended 
December 31, 1992 


1992 


Balance at beginning of the year $ 1,158,701 
Parliamentary appropriation to 
finance the previous year’s 


acquisition of capital assets (Note 3) 46,996 


Balance at end of the year $ 1,205,697 


1991 
$ 1,101,016 


57,685 
$ 1,158,701 


Etat du déficit 
pour l’exercice terminé 
le 31 décembre 1992 


Statement of Deficit 
for the year ended 
December 31, 1992 


Solde au début de l’exercice 

Perte nette pour l’exercice 

Crédit parlementaire pour financer 
le déficit d’exploitation (note 3): 

— exercice précédent 


— exercice courant 


Solde a la fin de l’exercice 


1992 1991 
Balance at beginning of the year $ 2,828,313 $ 2,408,923 
Net loss for the year 4,936,453 5,118,012 
Parliamentary appropriation to 
finance the operating deficit (Note 3): 
- previous year (1,979,162) (1,698,622) 
— current year (4,237,000) (3,000,000) 
Balance at end of the year $ 1,548,604 $ 2,828,313 
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Administration 
de pilotage 
des Laurentides 


Laurentian 
Pilotage 
Authority 


Etat de |’évolution de la 
situation financiére 
pour l’exercice terminé 

le 31 décembre 1992 


Statement of Changes in 
Financial Position 

for the year ended 
December 31, 1992 


1992 1991 
Activités d’exploitation Operating activities 
Perte nette pour l’exercice Net loss for the year $ (4,936,453) $ (5,118,012) 
Eléments hors-caisse: Non-cash items: 
Amortissement Amortization 91,745 79,850 
Augmentation de la Increase in the provision 
provision pour prestations de for employee termination 
cessation d'emploi benefits 27,000 59,000 
(4,817,708) (4,979,162) 
Augmentation Increase 
des débiteurs in accounts receivable ( 172,282) ( 707,967) 
Augmentation (diminution) Increase (decrease) 
des créditeurs in accounts payable ( 916,244) 2,067,966 
(5,906,234) (3,619,163) 
Activités d’investissement Investing activities 
Acquisition nette d'immobilisations Additions to capital assets-net ( 72,391) ( 46,996) 
Activités de financement Financing activities 
Crédit parlementaire Parliamentary appropriation 6,263,158 3,631,307 
SS 
Dette bancaire Bank indebtedness 
Diminution (augmentation) Decrease (increase ) 
de l’exercice for the year 284,533 ( 34,852) 
Solde au début de l’exercice Balance at beginning of the year (1,350,945) (1,316,093) 
Solde a la fin de l’exercice Balance at end of the year $ (1,066,412) $ (1,350,945) 


Administration de pilotage 
des Laurentides 


Notes afférentes aux états financiers 
du 31 décembre 1992 


Laurentian 
Pilotage Authority 


1. Statut et activités 


LAdministration de pilotage des Laurentides, constituée en février 
1972 en vertu de la Loi sur le pilotage, a pour mission de mettre sur 
pied, de faire fonctionner, d’entretenir et de gérer, pour la sécurité de 
la navigation, un service de pilotage efficace dans certaines eaux cana- 
diennes sises dans la province de Québec et certaines eaux limitro- 
phes. La Loi prévoit que les tarifs des droits de pilotage doivent étre 
équitables et raisonnables et tenir compte du fait que l'Administra- 
tion devra en tirer un revenu qui, avec tout revenu provenant d’autres 
sources, sera suffisant pour lui permettre le financement autonome 
de ses opérations. 


LAdministration est une société d’Etat inscrite a la partie I de 
annexe III de la Loi sur la gestion des finances publiques. 


2. Conventions comptables importantes 
Immobilisations 


Les immobilisations obtenues du Canada lors de la constitution de 
l'Administration furent comptabilisées a la valeur qui leur a alors été 
attribuée. Les immobilisations achetées par la suite par l’Administra- 
tion sont comptabilisées au prix cottant. 


Lamortissement des immobilisations est calculé d’aprés la méthode 
de l’amortissement linéaire, a des taux établis selon la durée estima- 
tive d'utilisation des biens. 


Capital d’apport 


La valeur attribuée aux immobilisations obtenues du Canada lors de 
la constitution de l’Administration et le coat net des immobilisations 
financé par crédit parlementaire sont comptabilisés a titre de capital 
d’apport. 


Crédit parlementaire 


Tout crédit parlementaire regu pour combler un excédent des dépen- 
ses sur les recettes est comptabilisé, dans l’exercice ou il est voté par 
le Parlement, au capital d’apport pour la partie se rapportant a l’acqui- 
sition d’immobilisations et au déficit pour celle relative a |l’exploita- 
tion. A ce titre, les dépenses d’exploitation ne comprennent que celles 
qui exigent des sorties de fonds. 


Notes to Financial Statements 
December 31, 1992 


1. Authority and activities 


The Laurentian Pilotage Authority was established in February 1972 
under the Pilotage Act. Its objectives are to establish, operate, main- 
tain and administer in the interests of safety an efficient pilotage ser- 
vice within certain designated Canadian waters in and around the 
Province of Quebec. The Act provides that pilotage tariffs shall be fair 
and reasonable and assure a revenue which, together with any reve- 
nue from other sources, is sufficient to permit the Authority to ope- 
rate on a self-sustaining basis. 


The Authority is a Crown corporation named in Part | of Schedule 
Ill to the Financial Administration Act. 


2. Significant accounting policies 
Capital assets 


Capital assets obtained from Canada when the Authority was establis- 
hed were recorded at the then assigned values. Capital assets purcha- 
sed subsequently by the Authority are recorded at cost. 


Capital assets are amortized using the straight-line method, at rates 
based on the estimated useful lives of the assets. 


Contributed capital 


The values assigned to the capital assets obtained from Canada when 
the Authority was established and the net cost of capital assets finan- 
ced from parliamentary appropriations are recorded as contributed 
capital. 


Parliamentary appropriations 


Parliamentary appropriations received to finance the excess of expen- 
ditures over revenues are recorded in the year in which they are voted 
by Parliament, to contributed capital for that portion pertaining to the 
acquisition of capital assets and to the deficit for that pertaining to 
operations. In this respect, operating expenditures include only those 
which require an outlay of funds. 
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Administration de pilotage 
des Laurentides 


Laurentian 
Pilotage Authority 


Notes afférentes aux états financiers 
du 31 décembre 1992 (suite) 


Notes to Financial Statements 
December 31, 1992 (continued) 


Régime de retraite 


Tous les employés participent au régime de retraite administré par le 
gouvernement du Canada. Les employés et |'Administration partagent 
également le coat du régime. Cette contribution représente la respon- 
sabilité totale de |'Administration. Les contributions, pour services cou- 
rants et pour services antérieurs admissibles, sont imputées aux résultats 
de l’exercice au cours duquel les paiements sont effectués. Le mode 
de paiement des contributions pour services antérieurs est déterminé 
en fonction des conditions de rachat en vigueur, généralement sur le 
nombre d’années de service qu’il reste aux employés avant leur retraite. 


Diaprés les lois actuelles, |'Administration n'est pas tenue de verser une 
contribution au titre des insuffisances actuarielles du Compte de pen- 
sion de retraite de la Fonction publique ou au titre d’imputation au Fonds 
du revenu consolidé pour |’indexation des prestations en vertu de la Loi 
sur les prestations de retraite supplémentaires. 


Prestations de cessation d'emploi 


Les employés ont droit a des prestations de cessation d'emploi tel que 
le prévoient leurs conventions collectives et leurs conditions d’emploi. 
Le coat de ces prestations est imputé aux résultats de l’exercice au cours 
duquel elles sont gagnées par les employés. 


3. Crédit parlementaire 


Lors de l’approbation du budget des dépenses de 1992-1993, le Par- 
lement a autorisé un crédit de $ 2,737,000 pour couvrir le déficit de 
trésorerie de l'‘Administration pour l’exercice 1992. Le 10 décembre 1992, 
le Conseil du trésor a approuvé une affectation temporaire de 
$ 1,500,000 $ provenant de son crédit 5, Eventualités du gouvernement, 
jusqu’au dégagement, lors de l’adoption du Budget des dépenses sup- 
plémentaires de 1992-1993, d’un crédit pour couvrir le solde du déficit 
de trésorerie de l'Administration pour l’exercice 1992. Le Conseil du tré- 
sor a autorisé un crédit d’au plus $ 2,787,000 dans le Budget des dépen- 
ses supplémentaires de 1992-1993 4a cet égard. 


4. Immobilisations 


Les immobilisations se détaillent comme suit: 


1992 1991 
Amortissement Valeur Valeur 
Coit cumulé nette nette 
Terrains $ 9,300 $ _ $ 9,300 $ 9,300 
Batiments 37,552 29,971 7,581 9,400 
Bateaux-pilotes 1,416,014 1,237,194 178,820 216,150 
Mobilier et 
agencements 277,284 125,678 151,606 111,308 
Equipement de 
communication 151,324 124,639 26,685 32,206 
Installations 
d'embarquement 223,634 174,367 49,267 55,797 
Améliorations a 
un quai 169,034 101,421 67,613 76,065 


§ 2,284,142 $ 1,793,270 $ 490,872 $510 226 


Lamortissement pour l’exercice est de $ 91,745 ($ 79,850 en 1991). 


Les durées utiles prévues pour chacune des principales catégories 
d’immobilisations pour le calcul de |’amortissement sont les suivantes: 


Batiments 10 ans 
_Bateaux-pilotes 10 et 15 ans 
_Mobilier et agencements 10 ans 
_Equipement de communication 10 ans 

Installations d’embarquement 10 et 20 ans 

Améliorations 4 un quai 20 ans 


Pension plan 


Employees participate in the Superannuation Plan administered by the 
Government of Canada. The employees and the Authority contribute 
equally to the cost of the Plan. This contribution represents the total 
liability of the Authority. Contributions in respect of current service and 
of admissible past service are expensed when paid. The terms of pay- 
ment of past service contributions are set by the applicable purchase 
conditions, generally over the number of years of service remaining prior 
to retirement. 


The Authority is not required under present legislation to make contri- 
butions with respect to actuarial deficiencies of the Public Service Supe- 
rannuation Account and/or with respect to charges to the Consolidated 
Revenue Fund for indexation payments under the Supplementary Reti- 
rement Benefits Act. 


Employee termination benefits 


On termination of employment, employees are entitled to certain bene- 
fits provided for under their collective agreements and their conditions 
of employment. The cost of these benefits is expensed in the year in 
which they are earned. 


3. Parliamentary appropriation 


In the estimates for 1992-93, Parliament approved an appropriation 
of$ 2,737,000 to cover the Authority's cash deficit for the year 1992. 
On December 10,1992, the Treasury Board approved a temporary allot- 
ment of $ 1,500,000 from its Vote 5, Government Contingencies, prior 
to the release in supplementary Estimates for 1992-1993 of an appro- 
priation to cover the balance of the Authority's cash deficit for the year 
1992. The Treasury Board approved an appropriation of up to 
$ 2,787,000 in the Supplementary Estimates for 1992-93 to that effect. 


4. Capitals assets 


Details of capital assets are as follows: 


1992 1991 
Accumulated 

Cost Amortization Net Net 
Land $ 9,300 $ ~ $ 9300 $ 9,300 
Buildings 37,552 29,971 7,581 9,400 
Pilot boats 1,416,014 1,237,194 178,820 216,150 
Furniture and 
fixtures 277,284 125,678 151,606 111308 
Communications 
equipment 151,324 124,639 26,685 32,206 
Boarding 
facilities 223,634 174,367 49,267 55,797 
Wharf 
improvements 169,034 101,421 67,613 76,065 


$ 2,284,142 $ 1,793,270 $ 490,872 $510 226 


Amortization for the year is $ 91,745 ($ 79,850 in 1991). 


The estimated useful lives for the principal categories of capital assets 
for the purposes of calculating amortization are as follows: 


Buildings 10 years 
Pilot boats 10 and 15 years 
Furniture and fixtures 10 years 
Communications equipment 10 years 
Boarding facilities 10 and 20 years 
Wharf improvements 20 years 
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Administration de pilotage 
des Laurentides 


Laurentian 
Pilotage Authority 


Notes afférentes aux états financiers 
du 31 décembre 1992 (suite) 


Notes to Financial Statements 
December 31, 1992 (continued) 


5. Eventualités 


Dans le cours normal de ses activités, l'Administration est requérante 
ou défenderesse ou mise en cause dans des réclamations ou poursui- 
tes en justice. Certaines de ces poursuites ont pour objet de contester 
la validité de certains réglements de l’'Administration ou leur applica- 
tion. Le montant des poursuites se chiffre a environ $ 5 500 000. La 
direction estime que ces actions n’auront pas pour résultat d’engager 
de fagon importante la responsabilité financiére de |’'Administration. 
Aucune provision n’a été prise en compte a cet égard. 


Tout paiement que l’'Administration serait appelée a faire en consé- 
quence des situations décrites ci-avant sera imputé aux résultats dans 
l'exercice au cours duquel les questions seront résolues. 


5. Contingencies 


In connection with its operations, the Authority is the claimant or 
defendant or otherwise involved in pending claims and lawsuits. Some 
of the claims or lawsuits are for the purpose of contesting the validity 
of certain of the Authority's regulations or the application. Those claims 
and lawsuits amount to approximately $ 5,500,000. It is the opinion 
of management that these actions will not result in any material lia- 
bilities to the Authority. No provision has been recorded in the accounts 
in this regard. 


Any payment to be made by the Authority as a result of the above- 
mentioned issues will be charged to operations in the year in which 
a decision is rendered. 


6. Opérations entre apparentés 


LAdministration est apparentée en termes de propriété commune a 
tous les ministéres, organismes et sociétés d'Etat créés par le gou- 
vernement fédéral. LAdministration s’engage dans des opérations avec 
ces entités dans le cours normal de ses activités. 


6. Related party transactions 


The Authority is related in terms of common ownership to all Govern- 
ment of Canada created departments, agencies and Crowns corpora- 
tions. The Authority enters into transactions with these entities in the 
normal course of business. 
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Revue de |l’année 
courante 
Plan stratégique 


Review of 
current year 
Strategic Plan 


Conformément 4 la Loi sur la ges- 
tion des finances publiques, le Conseil du 
trésor a approuvé et a remis au Gouverneur 
en conseil, pour son approbation, le budget 
capital et le budget d’exploitation pour 
l'année 1992. Le Conseil du trésor n’a pas 
approuvé le Plan d’entreprise de l|’Adminis- 
tration pour la période 1992 a 1996. 


LAdministration a publié des aug- 
mentation tarifaires de 3% et 7% devant 
étre effectives le 1°" juillet 1992 et le 1°" jan- 
vier 1993 respectivement. Ces tarifs font pré- 
sentement l'objet d’avis d’opposition et 
d’intervention de la part de la communauté 
maritime. Le manque a gagner dans le 
retard de l’application de ce tarif a été d’envi- 
ron .5 million de dollars. 


Au cours de 1992, |’'Administration 
a signé des conventions collectives avec les 
répartiteurs et commis de bureau. Des négo- 
ciations avec les pilotes du Port de Montréal 
et les officiers de navires ont été entreprises. 


Malgré le fait que l’‘Administration 
n’a pas connu des augmentations de tarif 
comparables aux autres administrations et 
que la période économique que nous traver- 
sons rest pas favorable a des augmentations 
plus élevées que celles mentionnées ci-haut, 
Administration continuera a maintenir un 
service de pilotage efficace et sécuritaire. 


In accordance with the Financial 
Administration Act, Treasury Board appro- 
ved and submitted to the Governor in Coun- 
cil for its approval the Capital Budget and 
Operations Budget for 1992. Treasury Board 
has not approved the Authority’s Corporate 
Plan for the period 1992 to 1996. 


The Pilotage Authority has publis- 
hed tariff providing for 3% and 7% increa- 
ses to take effect respectively on July 1, 
1992 and January 1, 1993. These tariffs are 
presently the object of a Notice of Objection 
and intervention by the shipping industry. 
The short fall related of the delay in the 
application of the tariff is in the amount of 
approximately $ 500,000. 


During the course of 1992, the 
Authority has signed collective agreements 
with the dispatchers and office clerks. Nego- 
ciation with the Montreal Harbour Pilots and 
the Ship’s officers have begun and are 
underway. 


The Authority will strive to maintain 
an efficient and safe pilotage service even 
though the present economic situation does 
not favor large tariff increases, even consi- 
dering the fact that the Pilotage Authority 
has not increased its tariff to comparative 
levels of other Pilotage Authorities. 
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Canada 


BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION 


Board of Directors 


Jean-Claude Michaud, 
Chairman 
of the Corporation 


Pierre Blouin, LL.L., 
Barrister & Solicitor 
Pierre Blouin & Associés 


Jacques Regnaud, 
Consultant 


Michael Briggs Milner, * 
Vice-president 
Robert Reford inc. 


Richard Fournier,* 
Director to the administration 
Gestofor inc. 


Gilles Denis, * 
Pilot, 
Pilotes du St-Laurent central inc. 


Jean Bouchard, 
Pilot, 
Corporation des pilotes du 
Bas St-Laurent 


* Membres of the Audit Committee 


Officers 
Jean-Claude Michaud, 
Chairman 
of the Corporation 
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Treasurer 


Clément Deschénes, 
Director of Operation 


**The duties of the Corporate Secretary are exercised by Legal Counsel who is not an employee of the Authority 
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Guy P. Major, LL.L., 
Legal Counsel 


| ; FINANCIAL AND STATISTICAL HIGHLIGHTS 


FOR THE YEAR ENDED DECEMBER, 31 


(in thousands of dollars) 


1995 1994 1995 1992 1991 
Revenues 
Pilotage charges $ 30,397 $ 29,556 $ 24,301 $ 25,394 $ 26,021 
Pilot boats 3,909 3,740 2,634 2,023 2,881 
Others 61 58 31 91 64 
TOTAL $ 34,367 $ 33,354 $ 26,966 $ 27,508 $ 28,966 
Expenses 
Pilots’ fees salaries and 
benefits $ 31,869 $ 30,024 $ 26,945 $27,232 $ 27,786 
Operating costs of 
pilot boats Syren 3,485 GSS! 1,920 2,910 
Operation and 
administration 25922 3,020 B35 BA292 3,388 
TOTAL $ 38,544 $ 36,529 $ 32,931 $ 32,444 $ 34,084 
Net loss $ 4,177 $ 3,175 $5,965 $ 4,936 $5,118 
Working Capital $ (296) $171 $ (406) $ (62) $ (1,435) 


Number of Employees 


Officers 3 4 4 4 4 
Administration 11 11 12 12 12 
Dispatching 19 20 Zl a 21 
Boat crew 13 13 is ia! 13) 
Employee pilots 9 10 10 12 12 
Contract pilots 
(active licences) 11948 WAS 185 194 194 
Statistics 
Number of assignments — 21,973 22,550 19,216 20,339 Zoi 
Number of incidents* 31 34 29 28 39 
% of incident free 

assignments 99.86% 99.85% 99.85% 99.86% 99.83% 


*Compilation of all maritime incident reports with or without damage 


CHAIRMAN’S MESSAGE 


The Honourable David Anderson 
PaG@ee ici 

Minister of Transport 

Ottawa, Ontario 


Sir: 


| have the honour to submit the Annual Report for the year ended December 31, 1995, of the Laurentian 
Pilotage Authority in accordance with section 150 of the Financial Administration Act. 


The Authority’s operations for 1995 indicate a net loss of $ 4,176,931 including non-cash items of 
cH Bead ES AST 


In 1995 there were 21, 973 pilot assignments compared to 22,550 in 1994; a decrease of 2.6% in the 
Laurehtian Region. It should be noted that the average number of pilot assignments during the last 
5 years (1991-1995) was 21,360. 


In respect of labour matters, the collective agreement between the Pilotage Authority and the 
Corporation of Montreal Harbour Pilots terminated December 31, 1994, was negotiated and renewed 
for a term of four years in accordance with government policies concerning salary freezes as edicted 
by the Department of Finance and Treasury Board in December 1992. The collective agreement was 
signed in February 1995, following Board approval on February 1st, 1995. In addition to the 
maintenance of salary freeze for the first two years of the agreement (in accordance with the remainder 
of the four year policy), salaries will be adjusted on the basis of cost of living for the last two years of 
the agreement. Also the agreement was greatly improved in respect of pilot work rules and the 
availability of pilots during the winter season. 


With respect to pilot boat pilotage tariffs, an amendment to the general tariff was published in the 
Canada Gazette, Part 1, on October 8, 1994 to allow the Authority to recover its administrative costs, 
including billing and the collecting of pilotage charges related to pilot boat services in all areas were 
services are provided by private contractors and at Les Escoumins where the Authority operates the 
service. This amendment was approved by the government on January 31, 1995 and became effective 
on January Ist, 1996. 


In view of a legal opinion, the Authority then published in the Canada Gazette, Part 1, on October 14, 
1995, a distinct and separate tariff relating strictly to individual pilot boat charges separate from the 
general tariff of pilotage charges. This tariff was approved by Order-in-Council on December 13, 1995. 


Finally, following the publication in the Canada Gazette, Part 1, on April 1st, 1995 of a general tariff 
increase providing annual increments over a three (3) year period of 5%, 4% and 4% plus cost of living 
adjustment, the Canadian Shipowners Association filed a Notice of Objection before the National 
Transportation Agency. The Shipping Federation of Canada while accepting the tariff increases, filed 
a Notice of Intervention before the N.T.A. to protect its interests and a decision was rendered in favor 
of the Authority on October 3, 1995, limiting however the cost of living adjustment to a maximum of 
2% and limiting increases to two years, there by allowing the Authority to publish later an updated tariff 
for 1998. The N.T.A. Decision was implemented in a tariff adopted by Order-in-Council on 
November 7, 1995. 


Amongst the more important contracts concluded during the year, features the 2.4 million dollars 
maximum negotiated loan agreement with the National Bank of Canada for the building and acquisition 
of a new pilot boat for service at Les Escoumins. The initial term of this loan expires on May 31, 1996 
and should be renewed thereafter for a term of 1 to 5 years. Payable interest is on the basis of the base 
rate of the National Bank, with the rate applying on any outstanding balance on the loan, which has 
been authorized by the Federal Department of Finance. 


On March 28, 1995, following a Call for Tenders, the Board approved the proposal submitted by Les 
Constructions Hamel et Vanneau Inc. of Beauport, Québec for the repairs to the wharf at |’Anse-aux- 
Basques (Les Escoumins). This contract is for an amount of $854,000 all taxes included. The repairs 
to the wharf where completed in the late fall of 1995. 


We have maintained a safe and efficient pilotage service owing to the professional competence and the 
effective performance of the pilot groups concerned. In fact, 99.86% of pilot assignments have been 
completed without incident. 


Finally, | wish to thank and commend the Board Members and the employees of the Authority for their 
active participation in our undertakings. 


VE 6 
an-Claude Michaud 
Chairman 


Montreal, Quebec 
February 16, 1996 


STATEMENT OF MANAGEMENT RESPONSIBILITY 


The management of the Corporation is responsible for the performance of the duties delegated to them 
by its Board of Directors. These include the preparation of the annual report and the production of its 
content, including the financial statements. The financial statements were prepared in accordance with 
generally accepted accounting principles appropriate in the circumstances and consistently applied, 
and include estimates based on management's experience and judgement. 


Management maintains books and records, financial and management control, information systems and 
management practices designed in such a manner as to provide reasonable assurance that: reliable and 
accurate financial information is produced on a timely basis; assets are safeguarded and controlled; 
transactions are in accordance with Part X of the Financial Administration Act and its regulations as well 
as the Pilotage Act and regulations and by-laws of the corporation and any directives given to it; 
resources are managed economically and efficiently, and that the operations of the corporation are 
carried out effectively. 


The Auditor General of Canada conducts an independent audit of the financial statements of the 
corporation in accordance with generally accepted auditing standards. 


The Board of Directors is responsible for ensuring that management fulfills its responsibilities for 
financial reporting and internal control, and exercises this responsibility through the Audit Committee 
composed of three directors whom are not employees of the corporation. The Audit Committee 
discharges the responsibilities conferred upon it by the Board of Directors, and meets on a regular basis 
with management and the Auditor General of Canada, who has unrestricted access to the Committee. 


| Wes a ea 


Yvon Martel 
Treasurer 


Montreal (Quebec) 
February 16, 1996 


AUDITOR’S REPORT 


To the Minister of Transport 


| have audited the balance sheet of Laurentian Pilotage Authority as at December 31, 1995 and the 
statements of operations, contributed capital, deficit and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Authority’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Authority as at December 31, 1995 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting principles. 
As required by the Financial Administration Act, | report that, in my opinion, these principles have been 
applied on a basis consistent with that of the preceding year. 


Furthermore, in my opinion, the transactions of the Authority that have come to my notice during my 
audit of the financial statements have, in all significant respects, been in accordance with Part X of the 
Financial Administration Act and regulations, the Pilotage Act and regulations and the by-laws of the 
Authority. 


L. Denis Desautels, FCA 
Auditor General of Canada 


Ottawa, Canada 
February 16, 1996 


LAURENTIAN PILOTAGE AUTHORITY 


Balance Sheet 


as at December 31, 1995 


Assets 
Current 
Cash 
Accounts receivable 


Capital (Note 4) 
Less: accumulated amortization 


Liabilities 

Current 
Bank indebtedness 
Accounts payable 


Long term 
Provision for employee termination 
benefits 
Bank loan (Note 5) 


Contingencies (Note 6) 


Equity of Canada 
Contributed capital 
Deficit 


MICHAEL B. MILNER 


1995 


359,649 
7,065,651 
$ 7,425,300 


5,291,127 
2,070,841 
3,220,286 


$ 10,645,586 


7,721,356 
$ 7,721,356 


680,000 
1,770,140 
2,450,140 


$ 10,171,496 


1,748,814 
(1,274,724) 
474,090 


$ 10,645,586 


1994 


7,407,465 


$ 7,407,465 


2,673,789 
1,983,088 


690,701 
$ 8,098,166 


404,307 
6,832,062 


$236,369 


721,000 


721,000 
$7,957,369 


1,345,920 


(1)205,123} 


140,797 


$ 8,098,166 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Operations 
for the year ended December 31, 1995 


Revenues 
Pilotage charges 
Interest and other revenues 


Expenses 

Pilots’ fees, salaries and benefits 
Operating costs of pilot boats 

Staff salaries and benefits 
Professional services and members’ allowances 
Rentals 

Transportation, travel and hospitality 
Communications 

Utilities, material and supplies 
Maintenance 

Financing costs 

Other 


Net loss for the year 


1995 


34,305,447 
61,124 


$ 34,366,571 


31,869,033 
3,753,012 
1,817,377 

377,510 
201,536 
120,652 
112,393 
98,957 
46,796 
28,239 
117,997 


$ 38,543,502 


$ 4,176,931 


1994 


Sipe secrete 
58,600 


$ 33,354,150 


30,023,465 
3,484,958 
1,810,554 

447,573 
174,839 
141,204 
1235309 
O27 501 
47,457 
24,436 
158,239 


$36,020, 6) 


$ 3,174,525 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Contributed Capital 
for the year ended December 31, 1995 


Balance at beginning of the year 
Parliamentary appropriation to 


finance the acquisition of capital assets: 


- previous year 
- current year (Note 3) 


Balance at end of the year 


Statement of Deficit 


1995 
1,345,920 


117,846 


285,048 
$ 1,748,814 


for the year ended December 31, 1995 


Balance at beginning of the year 
Net loss for the year 
Parliamentary appropriations to 
finance the operating deficit: 
- previous year 
- current year (Note 3) 


Balance at end of the year 


1995 


1,205,123 
4,176,931 


(52,378) 


(4,054,952) 
$ 1,274,724 


1994 


1,278,088 


67,832 


$ 1,345,920 


1994 


1,933,187 
oP A,5 25 


(929,589) 


(2,973,000) 
$1,205,123 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Changes in Financial Position 
for the year ended December 31, 1995 


Operating activities 

Net loss for the year 

Non-cash items: 
Amortization 
Increase (decrease) in the provision for 
employee termination benefits 


Decrease (increase) in accounts receivable 
Increase in accounts payable 


Investing activities 
Additions to capital assets - net 


Financing activities 
Parliamentary appropriations 
Bank loan 


Cash (bank indebtedness) 
Increase of the cash for the year 
Balance at beginning of the year 


Balance at end of the year 


1995 
(4,176,931) 
162,979 


(41,000) 
$ (4,054,952) 


341,814 
889,294 


$ (2,823,844) 


$ (2,692,564) 


4,510,224 
1,770,140 


763,956 
(404,307) 


$ 359,649 


ot 


1994 


(3,174,525) 


142,147 


7,000 


$ (3,025,378) 


(2,014,987) 
859,337 


$ (4,181,028) 


$ (367,846) 


4,970,42] 


421,547 
(825,854) 
$ (404,307) 


eee 


LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1995 


1. Authority and activities 


The Laurentian Pilotage Authority was established in 1972 under the Pilotage Act. Its objectives are to 
establish, operate, maintain and administer in the interests of safety an efficient pilotage service within 
certain designated Canadian waters in and around the Province of Quebec. The Act provides that 
pilotage tariffs shall be fair and reasonable and assure a revenue which, together with any revenue from 
other sources, is sufficient to permit the Authority to operate on a self-sustaining basis. 


The Authority is a Crown corporation named in Part | of Schedule III to the Financial Administration Act. 
The Corporation is exempt from income taxes. 


2. Significant accounting policies 
Capital assets 


Capital assets obtained from Canada when the Authority was established were recorded at the then 
assigned values. Capital assets purchased subsequently by the Authority are recorded at cost. 


Capital assets are amortized using the straight-line method, at rates based on the estimated useful lives 
of the assets. 


Contributed capital 


The values assigned to the capital assets obtained from Canada when the Authority was established and 
the net cost of capital assets financed from parliamentary appropriations are recorded as contributed 
capital. 


Parliamentary appropriations 


Parliamentary appropriations received to finance the excess of expenses Over revenues are recorded in 
the year in which they are voted by Parliament, to contributed capital for that portion pertaining to the 
acquisition of capital assets and to the deficit for that pertaining to operations. In this respect, operating 
expenses include only those which require an outlay of funds. 


Pension plan 


Employees participate in the Superannuation Plan administered by the Government of Canada. The 
employees and the Authority contribute equally to the cost of the Plan. This contribution represents the 
total liability of the Authority. Contributions in respect of current service and of admissible past service 
are expensed when paid. The terms of payment of past service contributions are set by the applicable 
purchase conditions, generally over the number of years of service remaining prior to retirement. 


The Authority is not required under present legislation to make contributions with respect to actuarial 
deficiencies of the Public Service Superannuation Account. 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1995 (continued) 


Employee termination benefits 


On termination of employment, employees are entitled to certain benefits provided for under their 
collective agreements and their conditions of employment. The cost of these benefits is expensed in 
the year in which they are earned. 


3. Parliamentary appropriations 


In the 1995-96 Main Estimates, Parliament approved an appropriation of $4,340,000 to cover a portion 
of the excess of expenses over revenues of the Authority for the year 1995. On February 15, 1996, 
Treasury Board approved the inclusion in the 1995-1996 Supplementary Estimates of an appropriation 
of up to $994,000, to cover the balance of the excess of expenses over revenues of the Authority for the 
year 1995. 


4. Capital assets 


Details of capital assets are as follows: 


1995 1994 
Accumulated 
Cost amortization net net 
Land $ 9,300 oe $ 9,300 $ 9,300 
Buildings 57,572 28,017 29,555 3,305 
Pilots Boats 3,350,005 1,346,149 2,003,856 362,461 
Furniture and 
fixtures 149,263 97,504 51,759 57,670 
Communications 
equipment 157,882 92,770 65,112 75,436 
Computer 
equipment 173,443 127,563 45,880 67,563 
Boarding 
facilities 303,344 195,719 107,629 36,208 
Wharf 
improvements 1,090,318 183,123 907,195 50,710 


$ 5,291,127 $ 2,070,841 $ 3,220,286 $ 690,701 
oe 


Amortization for the year is $ 162,979 ($142,147 in 1994). 


The estimated useful lives for the major categories of capital assets for the purposes of calculating 
amortization are as follows: 


Buildings. 10 years 
Pilot boats 10 and 15 years 
Furniture and fixtures 10 years 
Communications equipment 10 years 
Computer equipment 5 years 
Boarding facilities 15 and 20 years 
Wharf improvements 15 years 


LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1995 (continued) 


5. Bank loan 


During the year 1995, the Authority obtained a credit facility in the amount of $2,400,000 which 
expired on May 31, 1996, to finance the construction of a pilot boat. As at December 31, 1995, the 
Authority had drawn upon $1,770,140 which was subject to interest at the lender’s prime rate. The 
Authority plans on negotiating a long term loan with the lender subject to acceptable terms and 
conditions and the approval by the Minister of Finance. 


6. Contingencies 
Other claims and lawsuits 


In connection with its operations, the Authority is the claimant or defendant or otherwise involved in 
pending claims and lawsuits. Some of the claims or lawsuits are for the purpose of contesting the 
validity of certain of the Authority’s regulations or their application. Those claims and lawsuits amount 
to approximately $ 5,400,000. It is the opinion of management that these actions will not result in any 
material liabilities to the Authority. No provision has been recorded in the accounts in this regard. 


Any payments by the Authority as a result of the above-mentioned issues will be charged to operations 
in the year in which a decision is rendered. 


7. Related party transactions 


The Authority is related in terms of common ownership to all Government of Canada created 
departments, agencies and Crown corporations. The Authority enters into transactions with these 
entities in the normal course of business. 
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THE AUTHORITY 


The Laurentian Pilotage Authority was established on February 1, 1972 pursuant to the Pilotage 
Act, Statutes of Canada 1970-71-72, Chapter 52. 


The objects of the Laurentian Pilotage Authority are to establish, operate, maintain and administer 
in the interest of safety, an efficient pilotage service within all Canadian waters in and around the 
Province of Quebec, north of the Northern entrance to St.Lambert Lock, except the waters of 
Chaleur Bay south of Cap d'Espoir. 
To attain these objects, Regulations have been established by the Authority mainly with respect to: 
1) the establishment of compulsory pilotage areas; 
2) the prescribing of ships or classes of ships that are subject to compulsory pilotage; 
3) the prescribing of classes of licences and classes of pilotage certificates that may be issued; 


4) the prescribing of tariffs of pilotage charges to be paid to the Authority for pilotage. 


In addition, all Regulations which are presently in effect are from time to time amended to adapt to 
new circumstances, taking into account the changes in the services to be provided. 


The Laurentian Pilotage Authority is required to make Regulations precribing tariffs of pilotage 
charges which are fair and reasonable and consistent with providing a revenue sufficient to permit 
the Authority to operate on a self-sustaining financial basis. 


BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION 


Board of Directors 


Jean-Claude Michaud, 
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Louis Forget, 
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Ultramar Itd. 
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Robert Reford inc. 


Paul-André Michaud,* 
Group Managing Partner, Greater Montreal 
Samson Bélair Deloitte & Touche 


Gilles Denis,* 
Pilot, 
Pilotes du St-Laurent central inc. 


Jean Bouchard, 
Pilot, 
Corporation des pilotes du 
Bas St-Laurent 


* Members of the Audit Committee 
Officers 


Jean-Claude Michaud, 
Chairman 
of the Corporation 


Guy P. Major, LL.L.,** 
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Yvon Martel 
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Clément Deschénes, 
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**The duties of the Corporate Secretary are exercised by Legal Counsel who is not an employee of the Authority 
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FINANCIAL AND STATISTICAL HIGHLIGHTS 


FOR THE YEAR ENDED DECEMBER, 31 


(in thousands of dollars) 


1996 1995 1994 1993 1992 
Revenues 
Pilotage charges 31,586 30,397 29,556 24,301 25,394 
Pilot boats 4,356 3,909 3,740 2,634 2,023 
Others 101/ 61 58 31 91 
TOTAL $ 36,019 $ 34,367 $ 33,354 $ 26,966 $ 27,508 
Expenses 
Pilots' fees salaries and 
benefits 31,958 31,869 30,024 26,945 274232. 
Operating costs of 
pilot boats 4,034 1 7 hate) 3,485 2,751 1,920 
Operation and 
administration 2,855 2,922 3,020 3285 3,292 
TOTAL $ 38,847 $ 38,544 $ 36,529 $ 32,931 $ 32,444 
Net loss $ 2,828 $ 4,177 $ 3,175 $ 5,965 $ 4,936 
Working Capital $ (2,043) $ (296) $171 $ (406) $ (62) 
Number of Employees ts 
Officers 3 5 4 “ 4 
Administration 10 11 11 12 12 
Dispatching 16 1g 20 21 21 
Boat crew 12 ie 13 a 13 
Employee pilots 8 9 10 10 12 
Contract pilots 
(active licences) 173 ces 175 185 194 
Statistics 
Number of assignments 21,342 21,973 22550 19,216 20,339 
Number of incidents* 23 31 34 29 28 
% of incident free 
assignments 99,89% 99, 86% 99,85% 99,85% 99, 86% 


*Compilation of all maritime incident reports with or without damage 


**Regular employees 


CHAIRMAN’S MESSAGE 


The Honourable David Anderson 
P.C., M.P. 

Minister of Transport 

Ottawa, Ontario 


Sir: 


| hereby submit the Annual Report of the Laurentian Pilotage Authority for the year ended 
December 31, 1996, in accordance with section 150 of the Financial Administration Act. 


The Authority's operations for 1996 indicate a net loss of $ 2,827,530 including non-cash items of 
$ 362,008. 


In 1996, there were 21,342 pilot assignments compared to 21,973 in 1995; a decrease of 2.9% in 
the Laurentian region. It should be noted that the average number of pilot assignments during the 
last five (5) years (1992-1996) was 21,084. 


Concerning labour matters, two important negotiations were concluded during the year. The 
collective agreement between the Authority and the Public Service Alliance of Canada terminated 
on June 30, 1996. This agreement signed in October of 1996 was renewed for five (5) years. The 
agreement relates to pilot dispatchers and office staff and provides for a salary freeze in the first 
year and COLA adjustment for the following four (4) years. 


The other negotiation concerns the renewal of the pilot service contract with the Mid St.Lawrence 
River Pilots which terminated June 30, 1996. In accordance with provisions relating to Final Offer 
Selection provided in the contract, the Authority gave notice of termination in April, the parties 
negotiated and then proceeded to mediation. Following offers and counter offers, the matter was 
then put before an adjudicator during hearings held on July 11 and 12, 1996 and a decision was 
rendered by the adjudicator in favour of the Pilotage Authority on September 3, 1996. 


The effect of this decision is to provide no increase in pilot fees for the first year of the contract, an 
increase of 1.5% for the second year and 2% for the third year with respect to user tariffs, the 
Board authorized on June 12, 1996 the publication of a tariff for pilot boat services which came into 
effect on January 1, 1997. The proposed tariff was published in the Canada Gazette, Part |, on 
October 26, 1996. As no Notice of Objection was filed before the Canadian Transport Agency in 
respect of this tariff, it was adopted by a Resolution of the Board on November 27, 1996. The tariff 
was published in the Canada Gazette, Part II on January 8, 1997. 


With respect to Bill C-44 amending the Pilotage and other Acts, we have appeared before the 
Parliamentary Committee in Ottawa on October 24, 1996 and have suggested a number of 
amendments relating to problems of interpretation and we also recommended a provision to include 
Final Offer Selection in the Act. The Parliamentary Committee retained the Authority's suggestion 
regarding Final Offer Selection. Bill C-44 is scheduled for second reading in April 1997. The Bill 
also provides for a regulatory review of the Authority's regulations, including certification, before 
December 31, 1997. 


During the year, the Authority's senior staff prepared two sets of draft amendments to the 
regulations in view of the minister's stated policies of regulatory review. The draft amendments are 
being considered and studied by a special committee of the Board and various amendments to the 
regulations will be tabled and submitted to all parties concerned. 


During the year, an important contract to provide credit and loan facilities to the Authority was 
negotiated and signed with the National Bank of Canada. The agreement provides an operational 
loan of three million dollars to finance operation requirements of the year 1996. In addition, a 2.4 
millon dollars loan amortized over 15 years was authorized for the construction and acquisition of 
the new pilot boat " Charlevoix" 


Following a call for tenders and Board authorization, KPMG of Montreal provided a study on the 
feasability of merging the two dispatch centers into one center. Various options were considered 
including having the dispatch center at Quebec, Trois-Riviéres, Montreal or in the Montreal 
metropolitan area. This study offered various alternatives and suggestions with supporting cost 
factors. For the time being, the members of the Authority opted to maintain the status quo, as an 
immediate merger of the two dispatch centers would require significant cash outlays which the 
Authority cannot presently afford. This project is to be reviewed again in five years. 


We have maintained a safe and efficient pilotage service owing to the professional competence and 
the effective performance of all groups concerned, even though in late November 1996 a shortage 
of pilot availability resulting from a surge in traffic occured when double pilotage was implemented 
due to navigational aids being removed in the River, causing additional delays to ships and inciting 
four Canadian registered ships to proceed without pilots. Following these violations, our Board of 
Directors recommended legal proceedings be taken against the responsible parties. 


Finally | wish to thank and commend the Board Members and all the employees of the Authority for 
their active participation in our undertakings. 


ip . 


e Michaud 


ontreal (Quebec) 
March 12, 1997 


STATEMENT OF MANAGEMENT RESPONSIBILITY 


The management of the Corporation is responsible for the performance of the duties delegated to 
them by its Board of Directors. These include the preparation of the annual report and the 
production of its content, including the financial statements. The financial statements were 
prepared in accordance with generally accepted accounting principles on a basis consistent with 
that of the preceding year, and include estimates based on management's experience and 
judgement. 


Management maintains books and records, financial and management control, information systems 
and management practices designed in such a manner as to provide reasonable assurance that: 
reliable and accurate financial information is produced on a timely basis; assets are safeguarded 
and controlled; transactions are in accordance with Part X of the Financial Administration Act and 
its regulations as well as the Pilotage Act and regulations and by-laws of the corporation and any 
directives given to it; resources are managed economically and efficiently, and that the operations 
of the corporation are carried out effectively. 


The Auditor General of Canada conducts an independent audit of the financial statements of the 
corporation in accordance with generally accepted auditing standards. 


The Board of Directors is responsible for ensuring that management fulfills its responsibilities for 
financial reporting and internal control, and exercises this responsibility through the Audit 
Committee composed of three directors whom are not employees of the corporation. The Audit 
Committee discharges the responsibilities conferred upon it by the Board of Directors, and meets 
on a regular basis with management and the Auditor General of Canada, who has unrestricted 
access to the Committee. 


sath-Prande Wiehauc Yvon Martel 
an of the Corporation Treasurer 


Montreal (Quebec) 
March 11, 1997 


VEN Pie 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Transport 


| have audited the balance sheet of Laurentian Pilotage Authority as at December 31,1996 and the 
statements of operations, contributed capital, deficit and changes in financial position for the year then ended. 
These financial statements are the responsibility of the Authority's management. My responsibility is to 
express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards require 
that | plan and perform an audit to obtain reasonable assurance whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the 
Authority as at December 31, 1996 and the results of its operations and the changes in its financial position 
for the year then ended in accordance with generally accepted accounting principles. As required by the 
Financial Administration Act, | report that, in my opinion, these principles have been applied on a basis 
consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Authority that have come to my notice during my audit of the 


financial statements have, in all significant respects, been in accordance with Part X of the Financial 
Administration Act and regulations, the Pilotage Act and regulations and the by-laws of the Authority. 


L. Denis Desautels, FCA 
Auditor General of Canada 


Ottawa, Canada 
March 11, 1997 


LAURENTIAN PILOTAGE AUTHORITY 


Balance Sheet 


as at December 31, 1996 


Assets 
Current 
Cash 
Accounts receivable 


Capital assets (Note 5) 


Liabilities 

Current 
Bank indebtedness 
Accounts payable 


Long term 
Provision for employee termination 
benefits 
Bank loan (Note 6) 


Commitments (Note 7) 
Equity of Canada 


Contributed capital 
Deficit 


Approved by the Authority: 


Chairman [ a) 


JEAN-C 


Member 
MICHAEL B. MIL 


1996 


8,099,840 


$ 8,099,840 


3,420,120 
$ 11,519,960 


3,399,908 
6,743,117 


$ 10,143,025 


724,000 
2,276,035 


3,000,035 
$ 13,143,060 


2,479,154 
(4,102,254) 


(1,623,100) 
$ 11,519,960 


1995 


359,649 
7,065,651 
$ 7,425,300 


3,220,286 
$ 10,645,586 


7,721,356 
$ 7,721,356 


680,000 
1,770,140 
2,450,140 


$ 10,171,496 


1,748,814 


(1,274,724) 


474,090 


$ 10,645,586 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Operations 
for the year ended December 31, 1996 


Revenues 
Pilotage charges 
Interest and other revenues 


Expenses 

Pilots' fees, salaries and benefits 
Operating costs of pilot boats 

Staff salaries and benefits 
Professional services and members' allowances 
Rentals 

Utilities, material and supplies 
Communications 

Transportation, travel and hospitality 
Financing costs 

Maintenance 

Other 


Net loss for the year 


1996 


35,942,272 
76,388 


$ 36,018,660 


31,957,728 
4,033,788 
1,643,994 

543,069 
186,154 
108,897 
103,768 
63,716 
48,328 
38,542 
118,206 


$ 38,846,190 


$ 2,827,530 


Iwao 


34,305,447 
61,124 


$ 34,366,571 


31,869,033 
5,750,012 
187,377 

377,510 
201,536 
98,957 
112,393 
120,652 
28,239 
46,796 
Lig goee 


$ 38,543,502 


$ 4,176,931 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Contributed Capital 
for the year ended December 31, 1996 


1996 


Balance at beginning of the year 1,748,814 


Parliamentary appropriation to 

finance the acquisition of capital assets: 
- previous year 730,340 
- current year (Note 4) -- 


Balance at end of the year $ 2,479,154 


Statement of Deficit 
for the year ended December 31, 1996 


wuss 
Balance at beginning of the year 1,274,724 
Net loss for the year 2,827,530 
Parliamentary appropriations to 
finance the operating deficit: 

- previous year -- 

- current year (Note 4) = 
Balance at end of the year $ 4,102,254 


1995 
1,345,920 


117,846 
285,048 


$ 1,748,814 


ISS 


1,205,123 
4,176,931 


(52,378) 


(4,054,952) 
$ 1,274,724 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Changes in Financial Position 
for the year ended December 31, 1996 


Operating activities 

Net loss for the year 

Non-cash items: 
Amortization 
Increase (decrease) in the provision for 
employee termination benefits 


Decrease (increase) in accounts receivable 
Increase (decrease) in accounts payable 


Investing activities 
Additions to capital assets - net 


Financing activities 
Parliamentary appropriations 
Bank loan 


Cash (bank indebtedness) 
Increase (decrease) of the cash for the year 
Balance at beginning of the year 


Balance at end of the year 


1996 
(2,827,530) 
318,008 


44,000 


$ (2,465,522) 


(1,034,189) 


(978,239) 
$ (4,477,950) 


$ (517,842) 


730,340 
505,895 


(3,759,557) 
359,649 


$ (3,399,908) 


(SES 
(4,176,931) 


162,979 


(41,000) 


$ (4,054,952) 


341,814 
889,294 


$ (2,823,844) 


$ (2,692,564) 


4,510,224 


1,770,140 


763,956 


(404,307) 
$ 359,649 


LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1996 


1. Authority and activities 


The Laurentian Pilotage Authority was established in 1972 under the Pilotage Act. Its objectives 
are to establish, operate, maintain and administer in the interests of safety an efficient pilotage 
service within certain designated Canadian waters in and around the Province of Quebec. The Act 
provides that pilotage tariffs shall be fair and reasonable and assure a revenue which, together with 
any revenue from other sources, is sufficient to permit the Authority to operate on a self-sustaining 
basis. 


The Authority is a Crown corporation named in Part | of Schedule III to the Financial Administration 
Act. The Authority is not an agent of the Crown and is exempt from income taxes. 


2. Significant accounting policies 

The financial statements of the Laurentian Pilotage Authority have been prepared in accordance 
with Canadian generally accepted accounting principles. The significant accounting policies used in 
the preparation of these financial statements are summarized below. 


Capital assets 


Capital assets obtained from Canada when the Authority was established were recorded at the then 
assigned values. Capital assets purchased subsequently by the Authority are recorded at cost. 


Capital assets are amortized using the straight-line method, at rates based on the estimated useful 
lives of the assets. 


The estimated useful lives for the major categories of capital assets for the purposes of calculating 
amortization are as follows: 


Buildings 10 years 
Pilot boats 10 and 15 years 
Furniture and fixtures 10 years 
Communications equipment 10 years 
Computer equipment 5 years 
Boarding facilities 15 and 20 years 
Wharf improvements 15 years 
Contributed capital 


The values assigned to the capital assets obtained from Canada when the Authority was 
established and the net cost of capital assets financed from parliamentary appropriations are 
recorded as contributed capital. 


Parliamentary appropriations 


Parliamentary appropriations received to finance the excess of expenses over revenues are 
recorded in the year in which they are voted by Parliament, to contributed capital for that portion 
pertaining to the acquisition of capital assets and to the deficit for that pertaining to operations. In 
this respect, operating expenses include only those which require an outlay of funds. 


LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1996 (continued) 


Pension plan 


Employees participate in the Superannuation Plan administered by the Government of Canada. 

The employees and the Authority contribute equally to the cost of the Plan. This contribution 
represents the total liability of the Authority. Contributions in respect of current service and of 
admissible past service are expensed when paid. The terms of payment of past service 
contributions are set by the applicable purchase conditions, generally over the number of years of 
service remaining prior to retirement. 


The Authority is not required under present legislation to make contributions with respect to 
actuarial deficiencies of the Public Service Superannuation Account. 


Employee termination benefits 


On termination of employment, employees are entitled to certain benefits provided for under their 
collective agreements and their conditions of employment. Generally, the benefits equal one week 
of salary for each year of employment. The cost of these benefits is expensed in the year in which 
they are earned. 


3. Fair values of financial instruments 


The transactions related to cash, accounts receivable, bank indebtedness and accounts payable 
are incurred in the normal course of business. The short-term borrowings from the bank are at a 
floating rate; the rate is the Canadian prime rate. The carrying amounts of each of these accounts 
approximate their fair values because of their short term maturity. There is no concentration of 
accounts receivable with any customer and, consequently, the credit risk is low. 


On December 31, 1996, the fair value of the bank loan is estimated at $ 2,479,146 (the book value 
is $ 2,370,125). This estimate is based on the future principal repayments discounted at current 
interest rates for similar loans. On December 31, 1995, the fair value of the bank loan was 
approximated its book value. 


4. Parliamentary appropriations 


According to the new National Marine Policy, the Authority has no longer access to parliamentary 
appropriations starting this current year. Therefore the Minister of Finance authorized the Authority 
to have recourse to short-term borrowings for an amount not exceeding $ 3.0 million. These short- 
term borrowings will have to be converted to a long-term loan during the year 1997. 


LAURENTIAN PILOTAGE AUTHORITY 
Notes to Financial Statements December 31, 1996 (continued) 


5. Capital assets 


1996 1995 
Accumulated Accumulated 
Cost amortization Net Cost amortization Net 

Land 9,300 -- 9,300 9,300 -- 9,300 
Buildings 57,572 29,814 27,758 57,572 28,017 29,555 
Pilots Boats 3,757,882 1,477,793 2,280,089 3,350,005 1,346,149 2,003,856 
Furniture and 

fixtures 150,589 107,137 43,452 149,263 97,504 51,759 
Communications 

equipment 161,037 100,724 60,313 157,882 92,770 65,112 
Computer 

equipment 219,255 161,784 57,471 173,443 127,563 45,880 
Boarding 

facilities 303,344 204,003 99,341 303,344 195,715 107,629 
Wharf 

improvements 1,090,318 247,922 842,396 1,090,318 183,123 907,195 


$ 5,749,297 $ 2,329,177 $ 3,420,120 $ 5,291,127 $ 2,070,841 $ 3,220,286 


Amortization for the year is $ 318,008 ($ 162,979 in 1995) 


6. Bank loan 


During the year 1995, the Authority obtained a credit facility at floating rate subject to interest at the 
lender’s prime rate in order to finance the acquisition of a pilot boat. As at December 31, 1995, the 
Authority had drawn upon this credit for $1,770,140. During the year 1996, the Authority continued 
to draw upon the credit which was then converted in a long term loan. The terms and conditions of 
this loan were approved by the Minister of Finance on July 23, 1996. The loan matures in August 
2001 and bears interest at a rate of 7.23%. The repayment terms are calculated based on an 
amortization period of 15 years. 


Principal repayment requirements for subsequent years are as follows: 


1997 94,090 

1998 101,114 

1999 108,672 

2000 116,771 

2001 1.949.478 

$ 2,370,125 

Less amount due within one year 94.090 
$:2.276:035 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1996 (continued) 


7. Commitments 


The future minimum payment commitments under an operating lease related to the rental of 
premises are as follows: 


1997 148,436 
1998 148 436 
1999 174,713 
2000 179,979 
2001 173,979 
2002-2004 389,953 

$ 1,221,496 


8. Related party transactions 


The Authority is related in terms of common ownership to all Government of Canada created 
departments, agencies and Crown corporations. The Authority enters into transactions with these 
entities in the normal course of business. 
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CHAIRMAN’S MESSAGE 


Tne Honourable David Collenette 
PC, MP 

Minister of Transport 

Transport Canada 

Ottawa, Ontario 

K1A ON7 


Sir: 


Pursuant to section 150 of the Financial Administration Act, | submit herewith the annual report of 
the Laurentian Pilotage Authority for the year ending December 31, 1997. 


The Authority entirely fulfilled its chief mandate, which is to provide safe and effective marine 
pilotage services. The number of pilot assignments in 1997 was 20,941, of which 99.88% were 
completed without incident; this compares with 21,342 in 1996 and thus represents a 1.9% drop for 
the Laurentian region. The average figure for the last five years, ie 1993 to 1997, is 21,204. 


In 1997, the Authority continued to monitor and reduce administrative and operating expenses and 
managed to reduce certain costs. Receipts amounted to $38,185,282, an increase of $2,166,622 
over the previous year. Outlays totalled $39,019,619, resulting in a net loss of $834,337. It is worth 
noting that this loss is the lowest since 1982 and that, all things being equal, the Authority expects 
to achieve financial self-sufficiency in 1998. 


In terms of labour relations, only one agreement was negotiated this year. In accordance with the 
contract's dispute resolution schedule, when the service contract with the Lower St Lawrence Pilots 
Corporation fell due in early April, the Authority rejected the contract ending June 30, 1997. As 
provided for in the contract mechanism, the parties negotiated and then went to mediation. Once 
offers and counter-offers had been refined, the parties proceeded to an inquiry and hearing before 
an adjudicator, and a ruling in the corporation’s favour was rendered on August 18, 1997. The 
ruling provides for no fee increase during the first six months of the new contract, an increase of 
1.5% over the next twelve months and a further rise of 2% in the following year. 


After consulting users, the Board on June 18, 1997 approved publication of a rate structure 
adjusted upward by 5% in 1998 and by 3% in 1999. The proposed rates appeared in the Canada 
Gazette , and for the first time in many years no objections were filed with the Canadian 
Transportation Agency. Enacted by Order in Council, the rates took effect on January 1, 1998. 


In contrast, the complexity of implementing the rate increases proposed by the operators of pilot 
boats from one year to the next and the time required for publishing and implementing new pilot 
boat rates persuaded us to incorporate into the general rate pilot boat fee schedules for Les 
Escoumins, Quebec City, Trois Riviéres, Sorel and Montreal based on the actual cost of this 
service. 


Pursuant to government marine transport policy, with particular reference to pilotage authorities, 
this Authority, at the urging of successive Ministers of Transport, has had to study and review its 
regulations. Last spring, it was agreed that a board committee would be set up to do this. The 
committee concluded its work on June 18, 1997 and submitted its report to board members, who 
approved it on September 17, 1997. It was then forwarded to Transport Department officials for 
prospective publication in the Canada Gazette - Part |, at which point interested parties could make 
their views known. 


Among major contracts signed last year, a contract was concluded after negotiations with 
Scotiabank for a non-revolving term loan to finance the cash flow shortfall for the year ending 
December 31, 1996. The loan is for $2,500,000 and runs for five years. The contract also provides 
for a $1,000,000 term loan to finance the cash flow shortfall for the year ending December 31, 
1997. 


Following a call for tenders, the Board authorized the hiring of a computer consultant to find the 
optimum system for the Authority's dispatching, billing and co-ordination with the Coast Guard’s 
INNAV system. The contract is worth $250,000. Lastly, the Board authorized by resolution the 
renewal of the Memorandum of Understanding with the Port of Quebec Corporation for joint 
dispatching, pilotage and port services. Accordingly, the Corporation will pay the Authority over 
$95,000 in 1998. 


Throughout the year, we maintained a safe and efficient pilotage service thanks to the diligence and 
professional skill of all our pilots, staff and Board members. The Authority adopted a proactive 
approach in setting its objectives so as to achieve financial self-sufficiency as early as possible. 


1997 marked the 25th anniversary of enactment of the Pilotage Act and of creation of the 
Laurentian Pilotage Authority as a Crown corporation. We are celebrating this event with pride, and 
we are cognizant and appreciative of the contribution of our dedicated staff over the past quarter 
century. 


Yours sincerely, 


Chairman 


Montreal, Quebec 
March 9, 1998 


GENERAL PRESENTATION 


MANDATE 


The Laurentian Pilotage Authority's mandate is to operate, maintain and administer, in the interests 
of safety, an efficient pilotage service on the waters of the St Lawrence between Les Escoumins 
and the north gate of the St Lambert lock, on the Saguenay River and in Chaleurs Bay. The 
mandate was enshrined in the 1972 Pilotage Act. 


REGULATORY AUTHORITY 


Subject to the concurrence of the Governor in Council, the Authority regulates establishment of 
mandatory pilotage districts, exemptions from mandatory pilotage, pilotage fees and classes of pilot 
certificates issued. The Authority is required to charge fair and reasonable rates which will enable it 
to be financially self-sufficient. 


DESCRIPTION OF OPERATIONS 


In order to fulfil its mandate, the Authority has established three mandatory pilotage districts: one 
for the Port of Montreal, another for the navigable waters between Montreal and Quebec City and a 
third for the navigable waters between Quebec City and Les Escoumins, including the Saguenay. 
These districts represent a distance of 265 nautical miles from Les Escoumins up to Montreal, plus 
another 70 nautical miles on the Saguenay. 


The Authority has also made regulations governing the establishment, operation and management 
of pilotage services in the region’s non-mandatory waters. 


The Port of Montreal is served by staff pilots, who direct ships within the Port limits. Services on the 
navigable waters between Montreal and Les Escoumins are provided by contractual pilots who 
belong to one or other of two corporations. 


Pilot boats are used to ferry pilots between ship and shore. The Authority owns and operates a 
pilot station at Les Escoumins with pilot boats capable of carrying pilots year-round. The other 
stations, Quebec, Trois Riviéres, Sorel, Lanoraie and Montreal, are served by private companies 
under contract to the Authority. 


Pilots are assigned to ships by dispatchers employed by the Authority. The pilot assignment 
system operates 24 hours a day, seven days a week and was designed to provide users with an 
efficient service. The Authority operates a dispatch centre in Quebec City responsible for assigning 
pilots on the stretch between Quebec City and Les Escoumins, including the Saguenay, while 
another in Montreal assigns pilots working between Montreal and Quebec City. 


The Authority has to co-ordinate its work, operations and administration with a number of other 
bodies: the Atlantic Pilotage Authority for management of services in non-mandatory waters, the St 
Lawrence Seaway Authority as operator of the St Lambert lock, the Canadian Coast Guard for 
marine operations, navigational aids, dredging, icebreaking, marine traffic services, etc, the region's 
various ports, and shipping associations representing the agents, owners and operators of 
Canadian or foreign vessels. 


The Authority’s administration is centralized at its Montreal head office. The Board of Directors has 
seven members appointed by the Governor in Council, and the Chairman of the Board is also the 
Authority's President and Director General. The permanent workforce consists of 49 executive and 
administrative staff, dispatchers, ship’s crew and Port of Montreal pilots. There are some 175 
contract pilots, the number fluctuating with marine traffic volume. 


MARINE TRAFFIC 


Revenues from pilotage fees and pilotage costs are directly related to ship size, pilot hours and 
draft (depth of the keel beneath the surface). 


BREAKDOWN OF ASSIGNMENTS 


1993 1994 1995 1996 1997 


The number of vessels plying the St Lawrence inevitably has an impact on revenues and pilot 
assignments. 


We have noticed that over the years, the St Lawrence is being used by ever larger vessels drawing 
more water. 


Contract pilot boat revenues and costs are likewise related to the volume of shipping served, 
whereas administrative overhead and dispatch centre costs are relatively stable and immune to 
traffic volume fluctuations. 


PROGRESS ON THE DEFICIT AND INDEBTEDNESS 


TOTAL REVENUES AND EXPENDITURES 
($'000) 


40,000 


EIREVENUES 
FAEXPENSES 


30,000 


20,000 


10,000 


1993 1994 1995 1996 1997 


Over the years, the Authority has posted losses regardless of the requirement to be financially self- 
sufficient. Efforts have been made to boost revenues and cut expenses, and these efforts are 
bearing fruit, as 1998 projections show revenues overtaking expenses. 


Annual deficits up to 1995 were made good by Parliamentary appropriations. As of 1996, as part of 
the federal government's thrust to reduce the deficit, the new national marine policy adopted by 
Transport Canada terminated this practice. Consequently, deficits for 1996 and 1997 have been 
financed by bank loans repayable over the next few years out of profits. 


DEBT FINANCED BY BANK LOANS 


YEAR DEFICIT 


1996 $2,500,000 
1997 $1,000,000 


TOTAL DEBT $3,500,000 


Achieving and maintaining financial self-sufficiency is of prime importance. Fees, Salaries and 
benefits paid to pilots account for over 80% of costs, and most revenues come from pilotage fees. 
This, then, is where the Authority must continue to direct its efforts to achieve financial equilibrium. 


OBJECTIVES AND ACHIEVEMENTS 


The Authority set the following objectives and achievements in 1997. 


OBJECTIVES ACHIEVEMENTS 


Attainment of financial self- 
sufficiency 


- increase revenues application of the new rates published on April 1, 1995 boosted 
billings by 5.9% in 1997: 
clients have been made aware of the need for higher rates; 
a new fee schedule was published in 1997 and accepted by 
users; it provides for a 5% increase in 1998 and 3% in 1999. 

- reduce expenses review of organizational structure is continuing; 
responsibility and innovative decision-making were promoted; 


a work contract negotiated with one of the pilots’ corporations 
has enabled us to freeze fees and some costs. 


update management, objectives and performance indicators were updated in 1997: 
administrative and operating 
methods 


a management committee was formed to handle renewal of the 
computerized assignment and billing system; 


staff were urged to participate in reviewing and updating the 
Procedures Manual; 


accounting systems updated. 


OBJECTIVES ACHIEVEMENTS 


Maximizing the efficiency of 
the pilotage system 


- maintaining incident-free 
operations 


in 1997, 99.88% of assignments were incident-free; 


- contractual recognition of ongoing pilot training. 


responding to users’ needs |- review of the computerized assignment and billing system; 


- consultations and frequent discussions with users: 


- additions, repeals and amendments to some pilot operating 
rules. 


- modernizing facilities - replacement of computer equipment: 


study for replacement of one of the pilot boats. 


Modernizing the _ current 
pilot certificating process 


- updating certificating of 
Authority regulations 


committee formed to review and submit amended regulations; 


- evaluating certificating 
standards 

- reviewing the pilot 

certificating process 


review of the syllabus for the certificate examination; 


- active participation in a working committee to modernize pilot 
certificating procedures. 


BUSINESS ENVIRONMENT 


The Authority operates a strictly regulated monopoly. The Pilotage Act obliges ships meeting 
certain specifications and plying the waters of the St Lawrence between Les Escoumins and St 
Lambert to use the services of pilots. The Authority is the sole provider of such services in these 
waters. Some aspects of this monopoly situation entail different operating and administrative 
procedures from those found in private enterprise. 


RATE INCREASE 


To forestall abuses, Parliament has legislated mechanisms for setting pilotage fees. When the 
Authority wants to raise its rates, it is required to publish them in the official federal Gazette, and 
users have thirty days from that date to object. If objections are filed, the Canadian Transportation 
Agency, an independent body, examines users’ claims and decides how to proceed with its inquiry. 
The Act requires the Authority to comply with the Agency’s rulings. 


Should a decision go against the Authority, its financial impact may be very serious and may 
jeopardize attainment of financial self-sufficiency. All planned strategies and objectives would then 
have to be reviewed in the light of the ruling. 


CONTRACT PILOTS 


Pilotage duties are performed by pilots affiliated with corporations, with which the Authority 
negotiates contracts. Only the Port of Montreal pilots are on the Authority’s payroll. Here again, 
legislation provides for certain measures. Under the Act, pilots serving a given district may be 
either on contract or on payroll, but only one or the other arrangement is allowed in the same 
district, never both. 


Since pilotage services in any one district are provided by a single group, and since the law blocks 
competition, the Authority has to negotiate with corporations holding a monopoly. The pilots’ 
corporations are not subject to essential services legislation, which means that, failing agreement 
between the parties, work stoppages are a valid pressure tactic. 


Pilotage contract costs represent some 80% of total outlays; thus, the outcome of negotiations has 
a decisive impact on the Authority’s financial health. 
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MARINE TRAFFIC 


Variations in marine traffic have a direct effect on the Authority's operations and financial 
performance. Traffic is not constant from month to month, and there are definite quarterly 
variations. The first three months of the year, being winter, are relatively quiet, and Montreal is the 
terminus of navigation because the St Lawrence Seaway is closed.. The last three months of the 
year are always the busiest. 


NUMBER OF ASSIGNMENTS BY QUARTER 


Since certain costs are by nature fixed, traffic variation must be planned for so that enough money 
is available to meet financial obligations. 


The Authority has no control over traffic volume, which is subject to pressures from a variety of 
factors, including: 


weather conditions on the St Lawrence River and in the Gulf; 


- the value of the Canadian dollar on international markets, pushing imports and exports down or 
Up, 


- _ inflation and interest rates, which influence product prices and have a similar effect to that of 
variations in the dollar; 


- competition from other modes of transportation. 


Although the Authority faces no legal competition in the marine industry, it does have to compete 
commercially with East Coast US ports. Pilotage fees are only one of many costs incurred by 
ships. Consequently, all elements of the Canadian marine industry, including the Authority, are 
striving to provide the best possible service at the lowest cost in order to maintain a high volume of 
shipping on the navigable waters of the St Lawrence. 


OUTLOOK FOR 1998 


1998 will bring beneficial changes for both the Authority and its clients. These changes will affect 
policy, finances, administration and operations. 


POLICY CHANGES 


A wide-ranging study of the national marine industry by the Department of Transport in 1995 
requires the Authority to review in detail the current boundaries of its mandatory pilotage districts, 
standards for certificating pilots and vessel exemption criteria, and to set fair and realistic rates 
while cutting costs. 


From this study emerged a Bill tabled in the House of Commons in the fall of 1997 and expected to 
become law in the spring of 1998. 


Among other things, the Bill would end the Authority’s access to Parliamentary appropriations to 
cover deficits. It also provides for a new rate setting mechanism and a new arbitration mechanism 
to govern the Authority’s negotiations with pilot corporations. The latter will help avoid work 
stoppages and thus contribute to a healthier business climate. 


FINANCIAL SELF-SUFFICIENCY 


The Authority expects to end 1998 with a profit. This comes after sixteen straight years of deficits. 
Great efforts have been made and are continuing to assure this outcome. 


We need to be alert, however; because of debt servicing and capital outlays, the Authority will end 
the year with a cash shortfall to be covered by a bank loan. 


A new pilotage fee schedule incorporating a 5% increase took effect on January 1, 1998, and the 
Authority has made strenuous efforts to persuade clients of the need for the new rates and for the 
earliest possible attainment of financial self-sufficiency. The schedule was published in 1997 and 
provides for a further 3% rise on January 1, 1999. 
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ADMINISTRATION AND OPERATIONS 


Over the years, the Authority has cut back its staff and believes that it would be difficult to continue 
on this course without reducing services, which would have an impact on its clientele. 


The two contracts with the pilots’ corporations expire in 1999 on June 30 and December 31 
respectively. We can therefore look forward to administrative and operational stability in 1998. This 
stability is very important to our clients, who often have to sign contracts running for several years. 


The Authority wants to enter the new millennium without encountering computer problems, and so it 


is having its computerized pilotage billing and assignment system rewritten. It is taking advantage 
of this overhaul to improve its system to better meet the needs of clients, pilots and management. 


INTERNET 


INTERNET apI@apl.gc.ca 
NETWORK 


The Authority can now be reached by Internet at the address shown, thus 
offering clients better service. 


A WEB site should be ready in 1999 and will contain such things as fee 
schedules and pilotage regulations. 


BREAKDOWN OF 1997 FINANCIAL RESULTS 


The purpose of this breakdown is to make the financial statements appearing on the following 


pages easier to understand, to explain year-to-year variances and to relate figures to the budgets 
allocated for 1997. 


FINANCIAL OVERVIEW 


During fiscal 1997, the Authority posted a net loss of $834,337, as opposed to $2,827,530 in 1996, 
thus achieving a 70.5% reduction. The net loss allowed for in the 1997 budget was $1,144,000. 
Efforts have been made to boost revenues and to reduce and/or level off expenses. The 1997 
results give the Authority a healthy push in the direction of financial self-sufficiency. 


Bank loans have risen, since they were needed to cover the losses for 1996, as is required under 
Transport Canada’s national marine policy. 


Comparative table of losses to December 1997 


—o— 1996 
s+ 1997 
i Loss budgeted 


March June September December 


REVENUES 


Revenues come chiefly from the fees charged for the services of pilots and pilot boats. A new 
pilotage fee schedule incorporating a 5.9% increase came into effect on January 1, 1997, bringing 
in additional revenues of some $1,875,000. Marine traffic dropped by 1.9% in 1997 over the same 


period the previous year, with a direct impact on revenues. Average ship dimensions and drafts 
were larger in 1997, thus pushing revenues up. 


1997 REVENUES 


Pilot boats Other 
11,6 % 0,3 % 


Pilotage fees 
88,1 % 


Revenues from pilot boats are likewise influenced by traffic volume and fees charged to users. 
These revenues represent what the Authority has to pay the private companies that provide the 
service as stipulated in their respective contracts, together with the overhead associated with this 
service. 


EXPENDITURES 


The bulk of the Authority's costs consist of fees, salaries and benefits to pilots. Like revenues, 
these costs are directly affected by marine traffic volume and ship dimensions and drafts. In 1997, 
a new contract was negotiated with the pilots providing service between Quebec City and Les 
Escoumins. The contract freezes fees to pilots in this group for the first six months of the year. For 
the pilots working between Montreal and Quebec City, the contract negotiated last year froze fees 
for the last six months of 1996 and the first six months of 1997. 


Pilotage costs for the Port of Montreal are relatively stable, since the pilots are employed by the 
Authority. Therefore, these costs are little influenced by traffic volume and type. 


1997 EXPENDITURES 


Administration 
Operations 44% 
3,2 % 


Pilot boats 
10,5 % 


Pilotage 
81,9 % 


Overhead has risen. In this connection, it should be remembered that the requirement to finance 
losses through bank loans has resulted in substantially higher interest costs. But for these 
additional costs, administrative and operational overhead would have been the same as in 1996. 


FINANCIAL AND STATISTICAL HIGHLIGHTS 


FOR THE YEAR ENDED DECEMBER, 31 


(in thousands of dollars) 


1997 1996 1995 1994 1993 
Revenues 
Pilotage charges 33,654 31,586 30,397 29,556 24,301 
Pilot boats 4,442 4,356 3,909 3,740 2,634 
Others 89 Ge 61 58 31 
TOTAL $ 38,185 $ 36,019 $ 34,367 $ 33,354 $ 26,966 
Expenses 
Pilots' fees salaries and 
benefits 31,946 31,958 31,869 30,024 26,945 
Operating costs of 
pilot boats 4,081 4,034 SoS 3,485 2.751 
Operation and 
administration 2,992 2,855 2,922 3,020 ocd 
TOTAL $ 39,019 $ 38,847 $ 38,544 $ 36,529 $ 32,931 
Net loss $ 834 $ 2,828 $ 4,177 $ 3,175 $ 5,965 
Working Capital $ (918) $ (2,043) $ (296) $171 $ (406) 
Number of Employees we me 
Officers 3 &) 3 4 4 
Administration 10 10 11 11 12 
Dispatching 16 16 19 20 21 
Boat crew 4 4 12 13 13 13 
Employee pilots 8 8 9 10 10 
Contract pilots 167 165 164 171 178 
(active licences - person years) 
Statistics 
Number of assignments 20,941 21,342 21,973 22,550 19,216 
Number of incidents* 26 23 31 34 29 
% of incident free 
assignments 99.88% 99.89% 99.86% 99.85% 99.85% 


*Compilation of all maritime incident reports with or without damage 


**Regular employees 
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THE AUTHORITY 


The Laurentian Pilotage Authority was established on February 1, 1972 pursuant to the Pilotage 
Act, Statutes of Canada 1970-71-72, Chapter 52. 


The objects of the Laurentian Pilotage Authority are to establish, operate, maintain and administer 
in the interest of safety, an efficient pilotage service within all Canadian waters in and around the 
Province of Quebec, north of the Northern entrance to St.Lambert Lock, except the waters of 
Chaleur Bay south of Cap d'Espoir. 
To attain these objects, Regulations have been established by the Authority mainly with respect to: 
1) the establishment of compulsory pilotage areas; 
2) the prescribing of ships or classes of ships that are subject to compulsory pilotage; 
3) the prescribing of classes of licences and classes of pilotage certificates that may be issued; 


4) the prescribing of tariffs of pilotage charges to be paid to the Authority for pilotage. 


In addition, all Regulations which are presently in effect are from time to time amended to adapt to 
new circumstances, taking into account the changes in the services to be provided. 


The Laurentian Pilotage Authority is required to make Regulations precribing tariffs of pilotage 
charges which are fair and reasonable and consistent with providing a revenue sufficient to permit 
the Authority to operate on a self-sustaining financial basis. 


~~ 


BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION 


Board of Directors 


Jean-Claude Michaud 
Chairman of the Corporation 


Gilles Champagne 
President & CEO 
Oceanex (1997) Inc. 


Louis Forget 
Director 
Ultramar Ltd. 


Michael Briggs Milner* 
Vice-President 
Robert Reford Inc. 


Paul-André Michaud* 
Group Managing Partner, Greater Montreal 
Samson Bélair Deloitte & Touche 


Gilles Denis*, pilot 
Pilotes du Saint-Laurent central inc. 


Jean Bouchard, pilot 
Corporation des pilotes du 
Bas Saint-Laurent 


* Members of the Audit Committee 
Officers 


Jean-Claude Michaud 
Chairman of the Corporation 


Guy P. Major, LL.L.** 
Secretary 


Yvon Martel 
Treasurer 


Clément Deschénes 
Director of Operations 


**The duties of the Corporate Secretary are exercised by Legal Counsel who is not an employee of the Authority. 


Special Advisor 


Guy P. Major, LL.L 
Legal Counsel 


STATEMENT OF MANAGEMENT RESPONSIBILITY 


The management of the Authority is responsible for the performance of the duties delegated to 
them by its Board of Directors. These include the preparation of the annual report and the 
production of its content, including the financial statements. The financial statements were 
prepared in accordance with generally accepted accounting principles on a basis consistent with 
that of the preceding year, and include estimates based on management's experience and 
judgement. 


Management maintains books and records, financial and management control, information systems 
and management practices designed in such a manner as to provide reasonable assurance that: 
reliable and accurate financial information is produced on a timely basis; assets are safeguarded 
and controlled; transactions are in accordance with Part X of the Financial Administration Act and 
its regulations as well as the Pilotage Act and regulations and by-laws of the Authority and any 
directives given to it; resources are managed economically and efficiently, and that the operations 
of the corporation are carried out effectively. 


The Auditor General of Canada conducts an independent audit of the financial statements of the 
Authority in accordance with generally accepted auditing standards. 


The Board of Directors is responsible for ensuring that management fulfills its responsibilities for 
financial reporting and internal control, and exercises this responsibility through the Audit 
Committee composed of three directors whom are not employees of the Authority. The Audit 
Committee discharges the responsibilities conferred upon it by the Board of Directors, and meets 
on a regular basis with management and the Auditor General of Canada, who has unrestricted 
access to the Committee. 


Jean-Claude Michaud Yvon Martel 
Chairman Treasurer 


Montreal, Quebec 
February 9, 1998 
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yin Mork/ 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Transport 


| have audited the balance sheet of Laurentian Pilotage Authority as at December 31, 1997 and the 
statements of operations, contributed capital, deficit and changes in financial position for the year 
then ended. These financial statements are the responsibility of the Authority's management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Authority as at December 31, 1997 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting 
principles. As required by the Financial Administration Act, | report that, in my opinion, these 
principles have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Authority that have come to my notice during my 
audit of the financial statements have, in all significant respects, been in accordance with Part X of 
the Financial Administration Act and regulations, the Pilotage Act and regulations and the by-laws of 
the Authority. 


a ar aes 


L. Denis Desautels, FCA 
Auditor General of Canada 


Ottawa, Canada 
February 9, 1998 
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LAURENTIAN PILOTAGE AUTHORITY 


Balance Sheet 
as at December 31, 1997 


Assets 
Current 
Accounts receivable 


Capital assets (Note 5) 


Liabilities 

Current 
Bank indebtedness 
Current portion of bank loans (Note 6) 
Accounts payable 


Long term 
Provision for employee termination benefits 
Bank loans (Note 6) 


Contengencies (Note 7) 


Equity of Canada 
Contributed capital 
Deficit 


Approved by the Authority: 


Lick. 


Chairman 
JEAN-CLAUDE MICHAUD 


Ae 
Member 
PAUL-ANDRE MICHAUD 


1997 


7,410,012 


$ 7,410,012 


3,181,500 


$ 10,591,512 


571,389 
548,497 
7,208,019 


$ 8,327,905 


705,598 
4,015,446 


4,721,044 
$ 13,048,949 


2,479,154 
(4,936,591) 


(2,457,437) 
$ 10,591,512 
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1996 


8,099,840 
$ 8,099,840 


3,420,120 
$ 11,519,960 


3,305,818 
94,090 
6,743,117 


$ 10,143,025 


724,000 
2,276,035 


3,000,035 
$ 13,143,060 


2,479,154 
(4,102,254) 


(1,623,100) 
$ 11,519,960 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Operations 
for the year ended December 31, 1997 


Revenues 
Pilotage charges 
Interest and other revenues 


Expenses 

Pilots' fees, salaries and benefits 
Operating costs of pilot boats (Note 6) 
Staff salaries and benefits 
Professional services and members’ allowances 
Rentals 

Financing costs 

Utilities, material and supplies 
Communications 

Transportation, travel and hospitality 
Maintenance 

Other 


Net loss for the year 


1997 


38,095,969 
89,313 


$ 38,185,282 


31,946,066 
4,081,134 
1,721,381 

495,217 
189,276 
173,363 
109,824 
100,123 

74,123 

28,210 
100,902 


$ 39,019,619 


$ 834,337 


1996 


35,942,272 
76,388 


_$ 36,018,660. 


31,957,728 
4,033,788 
1,643,994 

543,069 
186,154 
48,328 
108,897 
103,768 
63,716 
38,542 
118,206 


$ 38,846,190 


$ 2,827,530 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Contributed Capital 
for the year ended December 31, 1997 


1997 
Balance, beginning of the year 2,479,154 
Parliamentary appropriation to 
finance the acquisition of capital assets of the 
previous year (Note 4) -- 
Balance, end of the year $ 2,479,154 


Statement of Deficit 
for the year ended December 31, 1997 


1997 
Balance, beginning of the year 4,102,254 
Net loss for the year 834,337 
Balance, end of the year $ 4,936,591 
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1996 
1,748,814 


730,340 


$ 2,479,154 


1996 
1,274,724 


2,827,530 
$ 4,102,254 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Changes in Financial Position 
for the year ended December 31, 1997 


Operating activities 

Net loss for the year 

Non-cash items: 
Amortization 
Increase (decrease) in the provision for 
employee termination benefits 


Decrease (increase) in accounts receivable 
Increase (decrease) in accounts payable 


Investing activities 
Additions to capital assets 


Financing activities 
Parliamentary appropriations 
Bank loan 

Repayment on bank loans 


Bank indebtedness 
Increase (decrease) in cash for the year 
Balance, beginning of the year 


Balance, end of the year 


1997 
(834,337) 


311,183 


(18,402) 


$ (541,556) 


689,828 
464,902 


$ 613,174 


$ (72,563) 


2,500,000 
(306,182) 
$ 2,193,818 


2,734,429 
(3,305,818) 


$ (571,389) 


i) 
Ln 


1996 
(2,827,530) 
318,008 


44,000 


$ (2,465,522) 


(1,034,189) 
(978,239) 


$ (4,477,950) 


$ (517,842) 


730,340 
629,860 
(29,875) 


$ 1,330,325 


(3,665,467) 
359,649 


$ (3,305,818) 


LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1997 


1. Authority and activities 


The Laurentian Pilotage Authority was established in 1972 under the Pilotage Act. Its objectives 
are to establish, operate, maintain and administer in the interests of safety an efficient pilotage 
service within certain designated Canadian waters in and around the Province of Quebec. The Act 
provides that pilotage tariffs shall be fair and reasonable and assure a revenue which, together with 
any revenue from other sources, is sufficient to permit the Authority to operate on a self-sustaining 
basis. 


The Authority is a Crown corporation named in Part | of Schedule Ill to the Financial Administration 
Act. The Authority is not an agent of the Crown and is exempt from income taxes. 

2. Significant accounting policies 

The financial statements of the Laurentian Pilotage Authority have been prepared in accordance 
with generally accepted accounting principles. The significant accounting policies used in the 
preparation of these financial statements are summarized below. 


Capital assets 


Capital assets obtained from Canada when the Authority was established were recorded at the then 
assigned values. Capital assets purchased subsequently by the Authority are recorded at cost. 


Capital assets are amortized using the straight-line method, at rates based on the estimated useful 
lives of the assets. 


The estimated useful lives for the major categories of capital assets for the purposes of calculating 
amortization are as follows: 


Buildings 10 years 
Pilot boats 10 and 15 years 
Furniture and fixtures 10 years 
Communications equipment 10 years 
Computer equipment 5 years 
Boarding facilities 15 and 20 years 
Wharf improvements 15 years 
Contributed capital 


The values assigned to the capital assets obtained from Canada when the Authority was 
established and the net cost of capital assets financed from parliamentary appropriations are 
recorded as contributed capital. 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1997 (continued) 


Pension plan 


Employees participate in the Superannuation Plan administered by the Government of Canada. 

The employees and the Authority contribute equally to the cost of the Plan. This contribution 
represents the total liability of the Authority. Contributions in respect of current service and of 
admissible past service are expensed when paid. The terms of payment of past service 
contributions are set by the applicable purchase conditions, generally over the number of years of 
service remaining prior to retirement. 


The Authority is not required under present legislation to make contributions with respect to 
actuarial deficiencies of the Public Service Superannuation Account. 


Employee termination benefits 


On termination of employment, employees are entitled to certain benefits provided for under their 
collective agreements and their conditions of employment. Generally, the benefits equal one week 
of salary for each year of employment. The cost of these benefits is expensed in the year in which 
they are earned. 


3. Fair values of financial instruments 


The transactions related to accounts receivable, bank indebtedness and accounts payable are 
incurred in the normal course of business. The short-term borrowings from the bank are at a 
floating rate; the rate is the Canadian prime rate. The carrying amounts of each of these accounts 
approximate their fair value because of their short term maturity. There is no concentration of 
accounts receivable with any customer and, consequently, the credit risk is low. 


On December 31, 1997, the fair value of the bank loans is estimated at $ 4,653,483 ($ 2,479,146 on 
December 31, 1996) while the book value is $ 4,563,943 ($2,370,125 on December 31, 1996). 
This estimate is based on the future principal repayments discounted at current interest rates for 
similar loans. 


4. Parliamentary appropriations 
According to the new National Marine Policy, the Authority has no longer access to parliamentary 


appropriations. Therefore the Minister of Finance authorized the Authority to have recourse to bank 
loans for its financing. 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1997 (continued) 


5. Capital assets 


Cost 

Land 9,300 
Buildings 57,572 
Pilots Boats 3,758,313 
Furniture and 

fixtures 148,646 
Communications 

equipment 149,530 
Computer 

equipment 266,418 
Boarding 

facilities 303,344 
Wharf 

improvements 1,090,318 

$ 5,783,441 


Amortization for the year is $ 311,183 ($ 318,008 in 1996) 


6. Bank loans 


1997 
Accumulated 
amortization 
31,612 
1,673,405 
112,818 
98,711 
160,381 
212,291 


312,723 
$ 2,601,941 


Loan to finance the acquisition of a pilot- 
boat matures in 2001 and bears interests 
at a rate of 7.23%. The capital repay- 

ments are calculated based on an amor- 


tization period of 15 years. 


Loan to finance the cash deficit of the year 
1996 matures in 2002 and bears in- 


terests at a rate of 7.10%. 


Less: current portion 


As at December 31, the capital repayments of 


these loans for the following years are as follows: 


1997 
1998 
1999 
2000 
2001 
2002 


Net 
9,300 
25,960 
2,084,908 
35,828 
50,819 
106,037 
91,053 


777,595 
$ 3,181,500 
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Cost 
9,300 
57,572 
3,757,882 
150,589 
161,037 
219,255 
303,344 


1,090,318 
$ 5,749,297 


1997 


2,276,035 


2,287,908 


$ 4,563,943 


548,497 


$ 4,015,446 


548,497 
588,874 
632,199 
2,502,716 
291,657 


$ 4,563,943 


1996 
Accumulated 
amortization Net 
-- 9,300 
29,814 27,758 
1,477,793 2,280,089 
107,137 43,452 
100,724 60,313 
161,784 57,471 
204,003 99,341 
247,922 842,396 
$ 2,329,177 $ 3,420,120 
1996 
231025 
$ 2,370,125 
94,090 
$2,276,035" 
94,090 
101,114 
108,672 
OMAN 
1,949,478 


$ 2,370,125 


LAURENTIAN PILOTAGE AUTHORITY 
Notes to Financial Statements December 31, 1997 (continued) 


The interests expenses in the amount of $ 168,264 ($ 139,332 in 1996) related to the bank loan to 
finance the pilot-boat are recorded in the item “ Operating costs of pilot-boats ”. 


7. Contingencies 


In connection with its operations, the Authority is the claimant or defendant or otherwise involved in 
pending claims and lawsuits. It is the opinion of management that these actions will not result in 
any material liabilities to the Authority. No provision has been recorded in the accounts in this 
regard. 


8. Commitments 


The future minimum payment commitments under an operating lease related to the rental of 
premises are as follows: 


1998 154,506 
1999 180,783 
2000 186,039 
2001 186,039 
2002 186,039 
2003-2004 216,987 

$ 1,110,393 


9. Related party transactions 
The Authority is related in terms of common ownership to all Government of Canada created 


departments, agencies and Crown corporations. The Authority enters into transactions with these 
entities in the normal course of business. 
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CHAIRMAN’S MESSAGE 


The Honourable David M Collenette 
PC, MP 

Minister of Transport 

Transport Canada 

Ottawa, Ontario 

K1A ON7 


Sir: 


Pursuant to section 150 of the Financial Administration Act, | submit herewith the annual report of 
the Laurentian Pilotage Authority for the year ending December 31, 1998. 


RESULTS 


The Authority entirely fulfilled its chief mandate, which is to provide safe and effective marine 
pilotage services. There were 22,018 pilot assignments in 1998, 99.87% of them without incident: 
this compares with 20,941 in 1997, and represents a 5.1% increase for the Laurentian region. The 
average figure for the last five years (1994 to 1998) is 21,765. 


In 1998, the Authority continued to monitor its administrative and operating expenditures to keep 
them as low as possible. The Authority's revenues were $41,310,744, an increase of $3,125,462 
from the previous year. Total expenditures were $40,847,228, yielding a net profit of $463,516 
after 16 consecutive years of losses. These results reflect the participation of the entire industry, 
and are the fruit of constant, sustained effort at all levels over the past three years. 


RATES 


The Board of Directors agreed, by resolution, to establish a task force to review the regulations 
governing pilotage fees. The fee schedule has not been revised since the Canadian Transport 
Commission inquiry in 1985. The task force will report to the Board of Directors in 1999. 


REGULATION 


In keeping with government marine transport policy (specifically section 157 of the Canada 
Shipping Act), the Authority must review and revise its regulations. The working group submitted a 
proposal to the Board of Directors, which the Board adopted and transmitted to Transport and 
Justice department officials during the year. The proposed regulations will be published in the 
Canada Gazette - Part | during 1999. In addition, at the request of Transport Canada, the Authority 
has been active in the overall rewrite of general pilotage regulations. The Authority has been 
particularly involved in provisions dealing with the designation of certificates of fitness required for 
pilot status, and investigations in regard to suspension or cancellation of pilot licences and 
certificates. 


LoS) 


CONTRACTS 


In regard to major contracts entered into during the year, the Authority agreed to a ship's mortgage 
of $2,270,160 with the National Bank of Canada to finance the pilot boat Charlevoix. The firm 
Jean-Charles Trembiay & Fils Inc was awarded a contract for $146,984 to rebuild a retaining wall 
for the road leading to the pilot dock at Les Escoumins. 


Following a call for tenders, the Board of Directors awarded a five-year contract, to take effect 
January 1, 1999, for pilot boat services in the ports of Quebec City, Trois Rivieres and Montreal. 


CERTIFICATION 


The authority reviewed the KPMG report regarding certification requirements for captains and 
officers of Canadian vessels, and drew its own conclusions in regard to its findings. Consequently, 
the Authority agreed to undertake a process to modernize the syllabus for pilot certification 
examinations. It may be necessary to modify the regulations to apply the recommendations of the 
KPMG report. 


DEPARTMENTAL REVIEW 


By virtue of Transport Canada's mandate to the National Transportation Agency of Canada in 
regard to departmental review of pilotage, in particular the specific provisions of section 157 of the 
Canada Shipping Act, the Authority appeared before the Agency and submitted a brief on October 
5, 1998. This matter will carry forward into 1999, as the Minister must report to Parliament. 


Throughout the year, the Authority has maintained efficient and safe pilotage service thanks to the 
hard work and professional skill of its pilots, staff and board of directors. The Authority adopted a 
proactive approach to setting its objectives, to achieve and maintain financial self-sufficiency. 


Yours sincerely, 


me 


an-Claude Michaud 
Chairman 


Montreal, Quebec 
February 5, 1999 


GENERAL PRESENTATION AND ANNUAL REVIEW 


MANDATE 


The mandate of the Laurentian Pilotage Authority is to operate, maintain and administer, in the 
interests of safety, an efficient pilotage service on the waters of the St Lawrence between Les 
Escoumins and the north gate of the St Lambert lock, on the Saguenay River and in Chaleur Bay. 
The mandate was enshrined in the 1972 Pilotage Act. 


REGULATORY AUTHORITY 


Subject to the concurrence of the Governor in Council, the Authority regulates establishment of 
mandatory pilotage districts, exemptions from mandatory pilotage, pilotage fees and classes of pilot 
certificates issued. The Authority is required to charge fair and reasonable fees that will enable it to 
be financially self-sufficient. 


DESCRIPTION OF OPERATIONS 


In order to fulfil its mandate, the Authority has established three mandatory pilotage districts: one 
for the Port of Montreal, another for the navigable waters between Montreal and Quebec City, and 
a third for the navigable waters between Quebec City and Les Escoumins, including the Saguenay. 
These districts represent a distance of 265 nautical miles from Les Escoumins to Montreal, and 
another 70 nautical miles on the Saguenay. 


The Authority has also made regulations governing the establishment, operation and management 
of pilotage services in the region’s non-mandatory waters. 


The Port of Montreal is served by staff pilots, who direct ships within the Port limits. Services on 
the navigable waters between Montreal and Les Escoumins are provided by contract pilots who 
belong to one or other of two corporations. 


Pilot boats are used to ferry pilots between ship and shore. The Authority owns and operates a 
pilot station at Les Escoumins with pilot boats capable of carrying pilots year-round. The other 
stations (Quebec, Trois Riviéres, Sorel, Lanoraie and Montreal) are served by private companies 
under contract to the Authority. 


The pilot assignment system operates 24 hours a day, seven days a week. A dispatch centre in 
Quebec City is responsible for assigning pilots on the stretch between Quebec City and Les 
Escoumins, including the Saguenay. Another centre in Montreal assigns pilots working between 
Montreal and Quebec City. Both centres are equipped with advanced systems, which will be 
upgraded through the implementation of new computer software. 


The Authority must co-ordinate its work, operations and administration with a number of other 
bodies: the Atlantic Pilotage Authority for management of services in non-mandatory waters; the St 
Lawrence Seaway Authority as operator of the St Lambert lock; the Canadian Coast Guard for 
marine operations, navigational aids, dredging, icebreaking and marine traffic services; ports in the 
region; and shipping associations representing the agents, owners and operators of Canadian or 
foreign vessels. 


The Authority’s administration is centralized at its Montreal head office. The Board of Directors has 
seven members appointed by the Governor in Council; the Chairman of the Board is also the 
Authority’s Chairman and Chief executive officer. The permanent workforce consists of 50 
executive and administrative staff, dispatchers, ship’s crew and Port of Montreal pilots. There are 
some 182 contract pilots, the number varying with marine traffic volume. 


VOLUME OF ACTIVITIES 


Revenues from pilotage fees and pilotage costs are directly related to the number of assignments, 
ship size, pilot hours and draft (depth of the keel beneath the surface). 


NUMBER OF ASSIGNMENTS 


The number of 
vessels navigating 
on the St Lawrence 
has a direct impact 
on the number of 
pilot assignments. 
In recent years, the 
St Lawrence has 
been used by ever 
larger vessels with 
more substantial 
drafts. 


1994 1995 1996 1997 1998 


Contract pilot boat revenues and costs are likewise related to the volume of shipping served. 
Administrative overhead and dispatch centre costs are relatively stable and unaffected by traffic 
volume. 


INCOME DEFICIT AND DEBT 


TOTAL REVENUES AND EXPENDITURES 
($'000) 


The Authority has 
posted losses over 


OREVENUES the years despite 


@EXPENDITURES ME Fequirement to 
be financially self- 


sufficient. Efforts 
have been made to 
boost revenues and 
cut expenditures. 
These efforts are 
bearing fruit: 1998 
results show 
revenues overtaking 
expenditures. 


Until 1995, the 
annual income 
deficit was made 
good by 
1994 1995 1996 1997 1998 Parliamentary 
appropriations. As 
of 1996, Transport Canada terminated this practice. Under the new Bill C-9, which amends the 
Pilotage Act, the Authority is no longer entitled to receive Parliamentary appropriations. 
Consequently, income deficits for 1996 and 1997 were financed by bank loans repayable over the 
next few years out of surplus revenues. 


FINANCED INCOME DEFICIT 


YEAR OF DEFICIT 
1996 
1997 
TOTAL DEBT $2,553,374 


Using profits achieved in 1998, combined with very strict financial management, the Authority could 
finance its operations without additional loans despite expenditures of some $837,000 to retire the 
debt. 


Using profits achieved in 1998, 
combined with very _ strict 
financial management, the 
Authority could finance its 
operations without additional 
loans despite expenditures of 
some $837,000 to retire the 
debt. 


LOAN BALANCE AS AT 
DECEMBER 31, 1998 


$1,840,272 
$713,102 


Financial self-sufficiency was achieved in 1998; maintaining this self-sufficiency will be of prime 
importance. Fees, salaries and benefits paid to pilots account for over 80% of costs, while most 
revenues come from pilotage fees. Therefore, the Authority must continue to focus its efforts on 
these areas, to maintain financial equilibrium while repaying its debt. 


OBJECTIVES AND ACHIEVEMENTS 


The Authority set the following objectives and achieved the following milestones in 1998. 


OBJECTIVES 


Attainment of financial self- 
sufficiency 


- increase revenues 


- contain expenditures below 
inflation rate 


- update management, 
administrative and operating 
methods 


ACHIEVEMENTS 


application of the new fees published in 1997 and accepted by 
users boosted billings by 5.0% in 1998; 


these same regulations contain a scheduled increase of 3.0% in 
1999; 


a task force was struck to review the fee schedule with a view to 
simplifying it and reflecting the current status of pilotage 
operations. This task force will submit its recommendations in 
early 1999. 


Passage of Bill C-9 in 1998 should make it easier to maintain 
financial self-sufficiency, because the new fee schedule will 
come into effect 30 days after its publication. 


debt service costs have increased, and take account of a new 
$1.0 million loan to finance the income deficit for 1997. 


labour contracts with pilots made it possible to keep increases 
modest and to cap certain expenditures. 


with the passage of Bill C-9, negotiation of labour contracts with 
pilots is now governed by a dispute resolution mechanism. 


the management committee formed to manage the renewal of 
the computerized assignment and billing system met several 
times in 1998 and examined a variety of options.; 


staff were urged to participate in reviewing and updating the 
Procedures Manual; 


administrative procedures were established for purposes of 
obtaining ISO 9002 certification in early 1999. 


OBJECTIVES ACHIEVEMENTS 


Maximizing the efficiency of 
the pilotage system 


- maintaining incident-free 
operations 


in 1998, 99.87% of assignments were incident-free; 


contractual recognition of ongoing pilot training. 


- addressing users’ needs 


review and renewal of the computerized assignment and billing 
system, to come into operation in 1999: 


consultations and frequent discussions with users with regard to 
the quality and efficiency of services rendered and information 
transmitted; 


additions, repeals and amendments to some pilot operating 
rules, to improve service; 


establishment of administrative processes to obtain |SO 9002 
certification. 


- modernizing facilities purchase of computer equipment required to implement 


assignment and billing systems; 


as it was necessary to replace one of the pilot boats, a number 
of options (eg, construction, purchase, lease) were reviewed, as 
was the possibility of transporting pilots by helicopter. 


Modernizing the current pilot 
certification process 


- committee formed to review and submit amended regulations, 
specifically sections 19 to 34 inclusive relating to pilot licences 
and certificates; 


updating Authority regulations 


continued revision and updating of examination syllabus; 


evaluating certification 
standards 


- active participation in a working committee to modernize pilot 
certification procedures, to implement recommendations from 
the study commissioned by Transport Canada and the Canadian 

Shipowners Association. 


reviewing the pilot 
certification process 


BUSINESS ENVIRONMENT 


The Authority operates a strictly regulated monopoly. The Pilotage Act obliges ships meeting 
certain specifications and navigating in the waters of the St Lawrence between Les Escoumins 
and St Lambert to use the services of pilots. The Authority is the sole provider of such services in 
these waters. Some aspects of this monopoly situation entail different operating and administrative 
procedures from those found in private enterprise. 


RATE INCREASE 


To forestall abuses, Parliament has legislated mechanisms for setting pilotage fees. When the 
Authority must raise its rates, it is required to publish them in the official federal Gazette, and users 
have thirty days from that date to object. If objections are filed, the National Transportation Agency 
of Canada, an independent body, reviews users’ claims and decides how to proceed with its 
inquiry. The Act requires the Authority to comply with the Agency’s rulings. 


Should an NTA decision go against the Authority, the financial impact from foregone income will 
have a clear impact on the achievement and maintenance of financial self-sufficiency. All planned 
strategies and objectives would then have to be reviewed in the light of the ruling. 


CONTRACT PILOTS 


Pilotage duties are performed by pilots affiliated with corporations, with which the Authority 
negotiates contracts. Only the Port of Montreal pilots are on the Authority's payroll. Here again, 
legislation provides for certain measures. Under the Act, pilots serving a given district may be 
either on contract or on payroll, but only one or the other arrangement is allowed in the same 
district. 


Since pilotage services in any one district are provided by a single group, and since the law blocks 
competition, the Authority has to negotiate with pilots' corporations holding a monopoly. The new 
Bill C-9 includes a mechanism for resolving disputes that may arise during negotiations. Work 
stoppages are not permitted under this legislation. 


Pilotage contract costs represent some 80% of total outlays; thus, the outcome of negotiations has 
a decisive impact on the Authority’s financial well-being. 


MARINE TRAFFIC 


Marine traffic has a direct effect on the Authority's operations and financial performance. Traffic is 
not constant from month to month; in fact, there are definite quarterly variations. The first three 
months of the year, being winter, are relatively quiet; furthermore, Montreal is the terminus of 
navigation because the St Lawrence Seaway is closed. The fourth quarter of the year is always 
the busiest. 


NUMBER OF ASSIGNMENTS, BY QUARTER 


1998 % 


1°‘ quarter 3,698 16.8% 


2"" quarter 5,327 24.2% 
3™ quarter 6,357 28.9% 
4" quarter 6,636 30.1% 


Since certain charges are by nature fixed, traffic variations must be taken into account in planning 
income flows to meet financial obligations. 


The Authority has no control over traffic volume, which is subject to pressures from a variety of 
factors, including: 


- weather conditions on the St Lawrence River and in the Gulf: 


- the value of the Canadian dollar on international markets, pushing imports and exports down or 
up, 


- _ inflation and interest rates, which influence product prices and have a similar effect to that of 
variations in the exchange rate; 


- competition from other transport modes. 


Although the Authority faces no legal competition in the marine industry, it does have to compete 
commercially with East Coast US ports. Pilotage fees are only one of many costs incurred by 
ships. Consequently, all elements of the Canadian marine industry, including the Authority, are 
striving to provide the optimal service at the lowest cost, to maintain shipping activity on the 
navigable waters of the St Lawrence. 


OUTLOOK FOR 1999 


1999 will be a year of transition for the Authority and its clients. Major changes will have an impact 
on the management of the Authority. 


BILL C-9 


A wide-ranging study of the national marine industry by the Department of Transport in 1995 
required the Authority to review in detail the current boundaries of its mandatory pilotage districts 
and standards for pilot certification and vessel exemption criteria, and to set fair and realistic rates 
while cutting costs. 


This vast review gave rise to Bill C-9, which received royal assent on June 11, 1998. This 
legislation modifies the Pilotage Act. 


The legislation requires the Authority to be financially self-sufficient and denies it access to 
Parliamentary appropriations. It also includes a new rate setting mechanism and a new arbitration 
mechanism to govern negotiations with pilot corporations. The latter will prevent work stoppages 
and thus contribute to a healthier business climate. 


FINANCIAL SELF-SUFFICIENCY 


The Authority expects to end 1999 with a profit. Substantial effort has been made, and will 
continue to be made, to assure this outcome. 


We need to be alert, however; because of debt servicing and capital outlays, the Authority will end 
the year 1999 with an income deficit that must be covered by a bank loan. 


A new pilotage fee schedule incorporating a 3.0% increase took effect on January 1, 1999. In this 
regard, the Authority has made strenuous efforts to persuade clients of the need for the new rates 
and for the earliest possible attainment of financial self-sufficiency. A new fee schedule, to take 
effect January 1, 2000, will be published in 1999. 


ADMINISTRATION AND OPERATIONS 


Over the years, the Authority has cut back its staff while maintaining a high level of efficiency and 
client satisfaction. Effort must be expended to ensure that these achievements are not eroded. 


The two contracts with the pilots’ corporations expire in 1999 (on June 30 and December 31, 
respectively). Therefore, 1999 will be a year of negotiations, which will have an impact on results 
for that and succeeding years. 


INTERNET 


INTERNET apl@apl.gc.ca 
NETWORK 


The Authority can be reached by Internet at the address shown, thus 
offering clients better service. 


A Web site should be ready in 2000 and will contain such things as fee 
schedules and pilotage regulations. 


YEAR 2000 TRANSITION 


In 1998, to make the transition to the new millenium with no computer-related problems, the 
Authority undertook a project to rewrite its computerized system for assignment and billing of 
pilotage services. It will use the opportunity to improve this computerized system, to better serve 
the needs of clients, pilots and general administration. 


A team was established to examine and analyse all possible impacts on facilities and systems. A 
work plan and schedule was established, and certificates of compliance obtained from suppliers 
and manufacturers. 


BREAKDOWN OF 1998 FINANCIAL RESULTS 


The purpose of this breakdown is to make the financial statements appearing on the following 
pages easier to understand, to explain year-to-year variations and to relate figures to the budgets 
allocated for 1998. 


FINANCIAL OVERVIEW 


During fiscal 1998, the Authority posted a net profit of $463,516, compared with a net loss of 
$834,337 in 1997; this represents an improvement of $1,297,853. The budget for 1998 forecast a 
net profit of $535,000. Efforts have been made to boost revenues and to reduce and/or cap 
expenditures. The 1998 results made it possible for the Authority to achieve financial self- 
sufficiency. 


Bank loans have increased, as they were required to cover the losses for 1997, in keeping with 
Transport Canada’s national marine policy. 


Comparative table of results as at December 31, 1998 


-100 Yarch September December @— 1997 


'—E— 1998 
/—e— Budgeted 


REVENUES 


Revenues come chiefly from the fees charged for the services of pilots and pilot boats. A new 
pilotage fee schedule incorporating a 5.0% increase came into effect on January 1, 1998. Marine 


traffic increased by 5.1% in 1998 over the same period the previous year. 
dimensions and drafts were roughly the same as in 1997. 
additional income on the order of $3,134,000. 


1998 REVENUES 


Other 
0.2% 


: | 


Pilot boats 
11.9% 


87.9 % 


EXPENDITURES 


Most of the Authority's costs consist of 
fees, salaries and benefits to pilots. Like 
revenues, these costs are directly 
affected by marine traffic, volume and 
ship dimensions and drafts. 


Pilotage costs for the Port of Montreal are 
relatively stable, since the pilots are 
employed by the Authority. Therefore, 
traffic volume and type have little impact 
on these costs. 


Overhead costs have increased. In this 
regard, it should be remembered that the 
requirement to finance losses through 
bank loans has resulted in substantially 
higher interest costs. In 1998, the cost of 
professional services increased, largely 
because of legal fees to manage pilot 
contracts and address a number of other 
matters. 


Pilotage fees 


Pilot boats 
11.0% 


Average ship 
These factors together created 


Revenues from pilot boats are 
likewise influenced by traffic volume 
and fees charged to users. These 
revenues represent what the Authority 
has to pay the private companies that 
provide the service as stipulated in 
their respective contracts, together 
with the overhead associated with this 
service. 


1998 EXPENDITURES 


Administration 
Operations 
3.4% 


46% 


Pilotage 
81.0 % 


FINANCIAL AND STATISTICAL HIGHLIGHTS 


Revenues 
Pilotage charges 
Pilot boats 
Others 

TOTAL 


Expenses 
Pilots' fees salaries and 
benefits 
Operating costs of 
pilot boats 
Operation and 
administration 
TOTAL 


Net income (loss) 


Working Capital 


Number of Employees 
Officers 
Administration 
Dispatching 
Boat crew 
Employee pilots 
Contract pilots 
(active licences - person years) 


Statistics 

Number of assignments 

Number of incidents* 

% of incident free 
assignments 


“Compilation of all maritime incident reports with or without damage 


*“Regular employees 


FOR THE YEAR ENDED DECEMBER, 31 


(in thousands of dollars) 


1998 
36,298 
4,932 


81 
$ 41,311 


33,086 
4,479 
3,282 

$ 40,847 


$ 464 


$ (664) 


ek 


22,018 
29 


99.87% 


1997 
33,654 
4,442 


89 
$ 38,185 


31,946 
4,081 
2,992 

$ 39,019 


$ (834) 


$ (918) 


** 
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1996 
31,586 
4,356 


cas 
$ 36,019 


31,958 
4,034 
2,855 

$ 38,847 


$ (2,828) 


$ (2,043) 


awk 


99.89% 


1995 
30,397 
3,909 


61 
$ 34,367 


31,869 
3,753 
2,922 

$ 38,544 


$ (4,177) 


$ (296) 


99.86% 


1994 
29,556 
3,740 


58 
$ 33,354 


30,024 
3,485 
3,020 

$ 36,529 


$ (3,175) 


$171 


171 


22,550 
34 


99.85% 


THE AUTHORITY 


The Laurentian Pilotage Authority was established on February 1, 1972 pursuant to the Pilotage 
Act, Statutes of Canada 1970-71-72, Chapter 52. 


The objects of the Laurentian Pilotage Authority are to establish, operate, maintain and administer 
in the interest of safety, an efficient pilotage service within all Canadian waters in and around the 
Province of Quebec, north of the Northern entrance to St.Lambert Lock, except the waters of 
Chaleur Bay south of Cap d'Espoir. 
To attain these objects, Regulations have been established by the Authority mainly with respect to: 
1) the establishment of compulsory pilotage areas; 
2) the prescribing of ships or classes of ships that are subject to compulsory pilotage; 
3) the prescribing of classes of licences and classes of pilotage certificates that may be issued; 


4) the prescribing of tariffs of pilotage charges to be paid to the Authority for pilotage. 


In addition, all Regulations which are presently in effect are from time to time amended to adapt to 
new circumstances, taking into account the changes in the services to be provided. 


The Laurentian Pilotage Authority is required to make Regulations precribing tariffs of pilotage 
charges which are fair and reasonable and consistent with providing a revenue sufficient to permit 
the Authority to operate on a self-sustaining financial basis. 


BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION 
Board of Directors 


Jean-Claude Michaud 
Chairman 
of the Corporation 


Gilles Champagne 
President & CEO 
Oceanex (1997) Inc. 


Louis Forget 
Director 
Ultramar Ltd. 


Michael Briggs Milner* 
Vice-President 
Robert Reford Inc. 


Paul-André Michaud* 
Group Managing Partner, Greater Montreal 
Samson Bélair Deloitte & Touche 


Gilles Denis*, pilot 
Pilotes du Saint-Laurent central inc. 


Jean Bouchard, pilot 
Corporation des pilotes du 
Bas Saint-Laurent 


* Members of the Audit Committee 
Officers 
Jean-Claude Michaud 


Chairman 
of the Corporation 


Guy P. Major, LL.L.** 
Secretary 


Yvon Martel 
Treasurer 


Clément Deschénes 
Director of Operations 


“The duties of the Corporate Secretary are exercised by Legal Counsel who is not an employee of the Authority. 
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Special Advisor 


Guy P. Major, LL.L. 
Legal Counsel 
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STATEMENT OF MANAGEMENT RESPONSIBILITY 


The management of the Authority is responsible for the performance of the duties delegated to 
them by its Board of Directors. These include the preparation of the annual report and the 
production of its content, including the financial statements. The financial statements were 
prepared in accordance with generally accepted accounting principles on a basis consistent with 
that of the preceding year, and include estimates based on management's experience and 
judgement. 


Management maintains books and records, financial and management control, information systems 
and management practices designed in such a manner as to provide reasonable assurance that: 
reliable and accurate financial information is produced on a timely basis; assets are safeguarded 
and controlled; transactions are in accordance with Part X of the Financial Administration Act and 
its regulations as well as the Pilotage Act and regulations and by-laws of the Authority and any 
directives given to it; resources are managed economically and efficiently, and that the operations 
of the corporation are carried out effectively. 


The Auditor General of Canada conducts an independent audit of the financial statements of the 
Authority in accordance with generally accepted auditing standards. 


The Board of Directors is responsible for ensuring that management fulfills its responsibilities for 
financial reporting and internal control, and exercises this responsibility through the Audit 
Committee composed of three directors whom are not employees of the Authority. The Audit 
Committee discharges the responsibilities conferred upon it by the Board of Directors, and meets 
on a regular basis with management and the Auditor General of Canada, who has unrestricted 
access to the Committee. 


Yvon Martel 
Treasurer 


Montreal, Quebec 
February 5, 1999 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Transport 


| have audited the balance sheet of Laurentian Pilotage Authority as at December 31, 1998 and 
the statements of operations and deficit and changes in financial position for the year then ended. 
These financial statements are the responsibility of the Authority's management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and _ significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Authority as at December 31, 1998 and the results of its operations and the 
changes in its financial position for the year then ended in accordance with generally accepted 
accounting principles. As required by the Financial Administration Act, | report that, in my 
opinion, these principles have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Authority that have come to my notice during my 
audit of the financial statements have, in all significant respects, been in accordance with Part X 
of the Financial Administration Act and regulations, the Pilotage Act and regulations and the by- 
laws of the Authority. 


Scala a eee 


Sheila Fraser, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
February 5, 1999 
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LAURENTIAN PILOTAGE AUTHORITY 


Balance Sheet 
as at December 31, 1998 


Assets 
Current 
Cash 
Accounts receivable 


Capital assets (Note 4) 


Liabilities 

Current 
Bank indebtedness 
Current portion of bank loans (Note 5) 
Accounts payable 


Long term 
Provision for employee termination benefits 
Bank loans (Note 5) 


Equity of Canada 
Contributed capital 
Deficit 


1998 


599,678 
5,723,214 


_ $6,322,892, 


3,231,174 


$ 9,554,066 


921,183 
6,065,949 


$ 6,987,132 


755,140 
3,805,715 


4,560,855 
$ 11,547,987 


2,479,154 
(4,473,075) 


(1,993,921) 


$ 9,554,066 


The accompanying Notes are integral part of these financial statements. 


Member 
PAUL-ANDRE MICHAUD 
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1997 


7,410,012 
$7 410,012 


3,181,500 
$ 10,591,512 


571,389 
548,497 
7,208,019 
$ 8,327,905 


705,598 
4,015,446 
4,721,044 


_ $13,048,949 


2,479,154 
__ (4,936,591) 
(2,457,437) 


$ 10,591,512 


LAURENTIAN PILOTAGE AUTHORITY 


Statement of Operations and Deficit 
for the year ended December 31, 1998 


Revenues 
Pilotage charges 
Interest and other revenues 


Expenses 

Pilots' fees, salaries and benefits 
Operating costs of pilot boats (Note 5) 
Staff salaries and benefits 
Professional services and members' allowances 
Financing costs 

Rentals 

Utilities, material and supplies 
Transportation, travel and hospitality 
Communications 

Maintenance 

Other 


Net income (loss) for the year 


Deficit, beginning of the year 


Deficit, end of the year 


The accompanying Notes are an integral part of these financial statements. 
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1998 


41,229,957 
80,787 


$ 41,310,744 


33,085,894 
4,478,583 
1,815,619 

617,898 
212,886 
172,825 
113,020 
89,270 
74,932 
56,611 
129,690 


$ 40,847,228 


$ 463,516 


(4,936,591) 
$ (4,473,075) 


1997 


38,095,969 
89,313 


$ 38,185,282 


31,946,066 
4,081,134 
1,721,381 

495,217 
173,363 
189,276 
109,824 

74,123 
100,123 

28,210 
100,902 


_ $39,019,619 


$ (834,337) 


oe en Noa 
$ (4,936,591) 
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LAURENTIAN PILOTAGE AUTHORITY 


Statement of Changes in Financial Position 
for the year ended December 31, 1998 


Operating activities 

Net income (loss) for the year 

Non-cash items: 
Amortization 
Increase (decrease) in the provision for 
employee termination benefits 


Decrease in accounts receivable 
Increase (decrease) in accounts payable 


Investing activities 
Additions to capital assets 


Financing activities 
Bank loan 
Repayment on bank loans 


Cash (bank indebtedness) 
Increase in cash for the year 
Balance, beginning of the year 


Balance, end of the year 


1998 
463,516 
287,207 


49,542 
$ 800,265 


1,686,798 
(1,142,070) 


$ 1,344,993 


$ (336,881) 


1,000,000 
(837,045) 
$ 162,955 


1,171,067 
(571,389) 


$ 599,678 


The accompanying Notes are an integral part of these financial statements. 


1997 
(834,337) 
311,183 


(18,402) 
$ (541,556) 


689,828 
464,902 


$ 613,174 


__$ (72,563) 


2,500,000 
(306,182) 
$ 2,193,818 


2,734,429 
(3,305,818) 


$ (571,389) 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1998 


1. Authority and activities 


The Laurentian Pilotage Authority was established in 1972 under the Pilotage Act. Its objectives 
are to establish, operate, maintain and administer in the interests of safety an efficient pilotage 
service within certain designated Canadian waters in and around the Province of Quebec. The Act 
provides that pilotage tariffs shall be fair and reasonable and assure a revenue which, together with 
any revenue from other sources, is sufficient to permit the Authority to operate on a self-sustaining 
basis. In accordance with the new Canada Marine Act. assented to 11" June, 1998 (Bill C-9) that 
modified the Pilotage Act, the Authority has no longer access to parliamentary appropriations. 


The Authority is a Crown corporation named in Part | of Schedule III to the Financial Administration 
Act. The Authority is not an agent of the Crown and is exempt from income taxes. 


2. Significant accounting policies 


The financial statements of the Laurentian Pilotage Authority have been prepared in accordance 
with generally accepted accounting principles. The significant accounting policies used in the 
preparation of these financial statements are summarized below. 


Capital assets 
Capital assets obtained from Canada when the Authority was established were recorded at the 
then assigned values. Capital assets purchased subsequently by the Authority are recorded at 


cost. 


Capital assets are amortized using the straight-line method, at rates based on the estimated useful 
lives of the assets. 


The estimated useful lives for the major categories of capital assets for the purposes of calculating 
amortization are as follows: 


Buildings 10 years 
Pilot boats 10 and 15 years 
Furniture and fixtures 10 years 
Communications equipment 10 years 
Computer equipment 5 years 
Boarding facilities 15 and 20 years 
Wharf improvements 15 years 
Contributed capital 


The values assigned to the capital assets obtained from Canada when the Authority was 
established and the net cost of capital assets financed from parliamentary appropriations are 
recorded as contributed capital. 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1998 (continued) 


Pension plan 


Employees participate in the Superannuation Plan administered by the Government of Canada. 
The employees and the Authority contribute equally to the cost of the Plan. This contribution 
represents the total liability of the Authority. Contributions in respect of current service and of 
admissible past service are expensed when paid. The terms of payment of past service 
contributions are set by the applicable purchase conditions, generally over the number of years of 
service remaining prior to retirement. 


The Authority is not required under present legislation to make contributions with respect to 
actuarial deficiencies of the Public Service Superannuation Account. 


Employee termination benefits 


On termination of employment, employees are entitled to certain benefits provided for under their 
collective agreements and their conditions of employment. Generally, the benefits equal one week 
of salary for each year of employment. The cost of these benefits is expensed in the year in which 
they are earned. 


3. Fair values of financial instruments 


The transactions related to accounts receivable and accounts payable are incurred in the normal 
course of business. The carrying amounts of each of these accounts approximate their fair value 
because of their short term maturity. There is no concentration of accounts receivable with any 
customer and, consequently, the credit risk is low. 


On December 31, 1998, the fair value of the bank loans is estimated at $ 4,829,042 ($ 4,653,483 
on December 31, 1997) while the book value is $ 4,726,898 ($ 4,563,943 on December 31, 1997). 
This estimate is based on the future principal repayments discounted at current interest rates for 
similar loans. 


Fa 


LAURENTIAN PILOTAGE AUTHORITY 


Notes ot Financial Statements December 31, 1998 (continued) 


4. Capital assets 


1998 
Accumulated 
Cost amortization 
Land 9,300 -- 
Buildings 66,386 34,669 
Pilot Boats 3,758,313 1,836,432 
Furniture and 
fixtures 150,462 112,541 
Communications 
equipment 96,515 35,568 
Computer 
equipment 480,504 106,657 
Boarding 
facilities 303,344 220,580 
Wharf 
improvements 1,090,318 377,521 
$ 5,955,142 $ 2,723,968 


Net 
9,300 
31,717 
1,921,881 
37,921 
60,947 
373,847 
82,764 


712,797 
$ 3,231,174 


Amortization for the year is $ 287,207 ($ 311,183 in 1997). 


5. Bank Loans 


Loan to finance the acquisition of a pilot 
boat matures in 2001 and bears interests 
at arate of 7.23%. The capital repay- 
ments are calculated based on an amor- 
tization period of 15 years, guarantied by a 
first maritime mortgage on the pilot boat 
with a net book value of $ 1,918,940. 


Loan to finance the cash deficit of the year 
1996 matures in 2002 and bears interests 
at a rate of 7.10%. 


Loan to finance the cash deficit of the year 
1997 matures in 2001 and bears interests at 
a rate of 5.9%. 


Less: current portion 


As at December 31, the capital repayments of 
these loans for the following years are as follows: 


1998 
1999 
2000 
2001 
2002 
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Cost 
9,300 
57,572 
3,758,313 
148,646 
149,530 
266,418 
303,344 


1,090,318 
$ 5,783,441 


1998 


2,173,524 


1,840,272 


713,102 


$ 4,726,898 


921,183 


$ 3,805,715 


921,183 
981,114 
2,532,944 
291,657 


$ 4,726,898 


1997 
Accumulated 
amortization 


31,612 
1,673,405 


112,818 

98,711 
160,381 
2i2294 


312,723 
$ 2,601,941 


Net 
9,300 
25,960 
2,084,908 
35,828 
50,819 
106,037 
91,053 


777,595 
$ 3,181,500 


1997 


2,276,035 


2,287,908 


$ 4,563,943 


548,497 


$ 4,015,446 


548,497 
588,874 
632,199 
2,502,716 
291,657 


$ 4,563,943 
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LAURENTIAN PILOTAGE AUTHORITY 


Notes to Financial Statements December 31, 1998 (continued) 


Interest expense in the amount of $ 160,702 ($ 168,264 in 1997) related to the bank loan to finance 
the pilot boat is recorded in the item “ Operating costs of pilot boats ”. 


6. Contingencies 


In connection with its operations, the Authority is the claimant or defendant or otherwise involved in 
pending claims and lawsuits. It is the opinion of management that these actions will not result in 
any material liabilities to the Authority. No provision has been recorded in the accounts in this 
regard. 


7. Commitments 


The future minimum payment commitments under an operating lease related to the rental of 
premises are as follows: 


1999 170,457 
2000 175,713 
2001 176,713 
2002 175,713 
2003-2004 204,998 

$ 902,594 


8. Related party transactions 


The Authority is related in terms of common ownership to all Government of Canada created 
departments, agencies and Crown corporations. The Authority enters into transactions with these 
entities in the normal course of business. 


9. Uncertainty due to the Year 2000 Issue 


The Year 2000 Issue arises because many computerized systems use two digits rather than four to 
identify a year. Date-sensitive systems may recognize the year 2000 as 1900 or some other date, 
resulting in errors when information using year 2000 dates is processed. In addition, similar 
problems may arise in some systems which use certain dates in 1999 to represent something 
other than a date. The effects of the Year 2000 Issue may be experienced before, on, or after 
January 1, 2000, and, if not addressed, the impact on operations and financial reporting may range 
from minor errors to significant systems failure which could affect the Authority's ability to conduct 
normal business operations. It is not possible to be certain that all aspects of the Year 2000 Issue 
affecting the Authority, including those related to the efforts of customers, suppliers, or other third 
parties, will be fully resolved. 
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